
Govanhill Community Engagement 

and Information Strategy (GCEIS) 
A Strategy for Govanhill, Crosshill, and Strathbungo East 

 

PART OF LOCALITY PLAN WRITTEN BY LOCAL RESIDENTS AND STAFF 

Released: 29th April 2022  



Page of contents: 

Govanhill Locality Planning in general 

1. Locality Plan - a vision for Govanhill  

2. The Process of locality planning in Govanhill 

3. Partnership Approach & Community Conversations 

4. Summary of Ideas 

5. Community Survey  

• Community Engagement and Demographics of Survey Respondents 

6. Securing support from an impartial body 

7. GCEIS Working Group 

8. How the first two strands of the Locality Plan were drafted 

9. Final Feedback and Approvals  

10. Next Steps 

 

Govanhill Community Engagement and Information Strategy 

11. Govanhill Community Engagement and Information Strategy – the Plan 

12.   The priorities of Govanhill Community Engagement and Information Strategy 

• Channels, formats, and signposting to information 

• Support-based solutions 

• Digital solutions 

• Public spaces based solutions  

• Community-led solutions  

13. More Information 

14. Your feedback 

 



Locality Plan - a vision for Govanhill  

Govanhill is one of the ten areas of Glasgow that has been designated a ‘Thriving Place’ by the Glasgow Community Planning 

Partnership. Thriving Places is an approach aimed at bringing together residents and organisations to collaborate for the good of their 

neighbourhood.  

Each Thriving Places area is required to develop a Locality Plan that local communities, organisations, services and businesses will be 

able to use to guide their work towards positive change. A Locality Plan, as a vision for the future, must be informed by local people 

so that it can address the real needs and aspirations of the community. By providing timescales and measurable goals, the plan will 

become a practical tool for people who are trying to make a difference in their neighbourhood. 
 

A Locality Plan, as a vision for the future, must be informed by local people  

so that it can address the real needs and aspirations of the community. 

 

This plan will form a living document that evolves to match the changing needs and priorities of the neighbourhood. Through 

monitoring and evaluation it will be possible to see what works and what doesn’t, and adjustments can be made as needed. The plan 

will be reviewed annually by the Thriving Places Board to ensure that it remains relevant and reflects current circumstances.  

 

The Locality Plan must be based on true partnership and understanding between 

all the stakeholders: the residents, the Thriving Places Board, and organisations 

working locally. Only through everyone's active support and involvement can the 

recommendations be implemented for the benefit of the community.  

 

The Locality Plan must be based on true partnership and understanding between all the stakeholders: the residents, the Thriving Places 

Board, and organisations working locally. Only through everyone's active support and involvement can the recommendations be 

implemented for the benefit of the community.  



The process of locality planning in Govanhill 

 

Locality planning in Govanhill 

has been a thorough and 

long-term process guided by 

the principle that the local 

community must be at its 

forefront.  

 

The residents and staff have 

been shaping it through in-

person and online group 

discussions, a community 

survey, and further written 

feedback.  

 

The community involvement 

is going to be crucial as parts 

of the plan are being 

released in accessible 

formats. Below is the timeline 

of the locality planning 

process to date.  

 late 2017 –   

early 2019  
Community Conversations (monthly meetings with residents by GCDT with support from SCDC)  

  * priorities for Locality Plan identified 

 * ideas shared around housing, environment, community cohesion, media portrayal, and 

education 

late 2019 – 

early 2020 

 

Partnership Approach & Community Conversations 
  * Community Connector employed in late 2019 

  * one to one conversations with staff from local organisations 

  * partners’ exchange around community engagement & communication, cohesion, youth work 

  * community consultations & events around health, employability, media portrayal 

(during the first year of the pandemic Thriving Places focus was on developing support structures for 

the community and distribution of funding to improve Covid-19 relief efforts undertaken by local 

partners) 

early 2021 

 
Survey about Community Engagement & Information   
  (based on ideas from community conversations) 

late 2021 

 
Working Group: Community Engagement & Information  
(Prompted by survey responses, the group has also developed the Collective Leadership, Co-

Production, and Accountability strategy) 

  * create a model for the rest of the Plan 

  * publish the first part of the plan 

Consultations with staff and young people about Youth 

Early 2022 Drafts of GCEIS & CLCPA with Thriving Places Board  
* feedback and approvals 

* plans released  

Mid 2022 Locality Plan is released in accessible formats for the community to use 

Late 2022 

and beyond 
Work will continue on other strands of the Locality Plan 

 



Partnership Approach & Community Conversations 

In late 2017, the Govanhill Housing Association was nominated the anchor organisation for the Thriving 

Places programme in Govanhill, and its subsidiary, Govanhill Community Development Trust (GCDT), 

was tasked with delivering a series of community conversations to form the basis for the development 

of the Locality Plan for the neighbourhood. The monthly Community Conversations took place 

between late 2017 – early 2019 and were facilitated by the GCDT team with the support from the 

Scottish Community Development Centre (SCDC). The sessions brought together between 20 and 50 

residents of various backgrounds, ages, and levels of English skills. The multilingual team engaged 

community members from different ethnic groups and provided language support for the Slovak and 

Romanian participants. Childcare was also provided for most of the sessions to ensure parents and 

guardians were able to take part. Initially, the group identified priorities for the Locality Plan, which were 

environment, housing, and community cohesion. Throughout the sessions, discussions focused on 

identifying the issues and needs as well as potential solutions around housing, environment, community 

cohesion, media portrayal, and education. Representatives from relevant service providers were 

brought in to answer questions and respond to community’s proposals.  

In late 2019, Community Connector was employed to lead on the Thriving Places programme, to 

strengthen partnership work in the area and to develop the Locality Plan. A series of one to one 

conversations with staff from local organisations took place to map the needs, resources, and 

aspirations. In addition, Community Connector called staff meetings where partners exchanged ideas 

around community engagement, cohesion, and communication, and took part in the meetings of the 

Govanhill Youth Providers Network. Additionally, there were consultations and events held for residents. 

One, to share their experiences around healthcare with Alliance Scotland, and a job fair bringing an 

opportunity to meet potential employers and offering employability support. There was also a session 

in partnership with Migrant Voice exploring the negative media portrayal of Govanhill and teaching 

residents media-related skills so that they can be the spokespeople for their own communities.  

During the first year of the pandemic, Community Connector’s focus shifted from locality planning 

forwards developing support structures for the community and distribution of funding to improve Covid-

19 relief efforts undertaken by local partners. 

 

 

The visual above shows the stages we have followed  

in the writing of the 1st part of Govanhill’s Locality Plan.  



Summary of Ideas 

The next step was to collate and analyse all the ideas related to 

community engagement and information shared in the initial 

conversations with residents and organisations to form the basis of the 

community survey. This work was carried out by the Community 

Connector and the Community Engagement Worker. Ideas were 

grouped and collated by theme into manageable sections to ensure 

that the survey was clear and user-friendly.    

 

Community Survey 

Once the ideas were collated, they were used to create the Govanhill 

Community Engagement and Information Strategy  (GCEIS) survey. To 

ensure that the survey asked meaningful questions and captured 

relevant data tailored to our specific local circumstances, input was 

sought from representatives of Glasgow City Council and the Health 

Improvement Team. We worked carefully to ensure that the questions 

in the survey would be accessible to people with limited English, while 

also avoiding leading questions that would skew the results.  

The survey asked respondents about their current sources of 

information, as well as asking them to rate how effective they thought 

specific solutions would be at improving community engagement and 

access to information locally. The survey also looked at how people 

form connections and how they feel about making decisions for their 

neighbourhood. The responses to these questions will be included in the 

Cohesion and the Collective Leadership, Co-Production and 

Accountability (CLCPA) strands, respectively.  

The survey was open from the beginning of February to the end of April 

2021 and got 205 responses from people of various ages and 

backgrounds.   

 



Community Engagement and Demographics of Survey Respondents 

  

Community engagement was a vital part of the process to ensure that we heard from a broad range of voices. Due to Covid 

restrictions and the requirement that Govanhill Housing Association staff carry out nonessential work from home, we were constrained 

to conduct the survey entirely online, making it more of a challenge to reach people with limited English and literacy skills, or those 

digitally excluded. Once we secured 100 responses, we looked at the demographics and realised that we needed a greater 

representation of men, youth, and people from ethnic minorities. We approached staff from relevant organisations and asked them 

to encourage their communities to take part in the survey. The Community Connector also went through the survey with some residents 

who had limited English skills individually by phone to ensure that their views were recorded. As a result of these actions, 205 people 

have shared their opinions on community engagement and information in Govanhill.  
 

 
One of the emails sent to ask for support with engagement of groups underrepresented in survey responses. 
 



It was seen as paramount that the survey captures the diverse groups within the Govanhill community, so that it reflects the views of 

the different people living here. Due to the specific makeup of the neighbourhood, the list of protected characteristics was extended 

to include the ‘people who don’t speak English fluently’ category. There are many such people living in Govanhill and therefore the 

survey needed to be inclusive of their voices.  

  

 
Survey respondents were asked which groups they considered themselves to be a part of.  

  

We had a wide range of respondents across a number of protected characteristics and social groups. The table below illustrates how 

the demographic data of respondents from the GCEIS community survey compares with demographic data for the whole of 

Govanhill.  It should be noted that, as the new census is happening this year, the demographics for Govanhill may have changed in 

the last 10 years. When results from the upcoming census are released, we will review these figures.  

  



Category GCEIS Survey Census 2011 Govanhill* 

Low income 25.85% 24.5% 

Health conditions/disabilities  20.49% 22.5% 

Under 25/15 Under 25: 

9.76% 

Under 15: 17.7% 

Over 50/65 Over 50: 

32.68% 

Over 65: 6% 

Ethnic minority:  20% 33.1% 

People who don’t speak fluent 

English 

6.83% 6.76% 

LGBTQ+ 22.44% Not measured (national average 

approx. 6%) 

Carers 8.78% 9.09% 

*Figures taken from 2011 Census (https://www.glasgow.gov.uk/CHttpHandler.ashx?id=36602&p=0). As the local experience demonstrates, census data in 

Govanhill can be unreliable due to electronic, linguistic and other participatory barriers preventing individuals from taking part. It should also be noted that 

some Roma residents preferred not to participate in the census or not to disclose their ethnicity due to concerns about privacy issues and fear of being 

identified.  

  

Most of the figures from the GCEIS survey and census demographics match closely, with the exception of the age ranges, as they are 

categorised differently in the census, and people from an ethnic minority background. 

  

For the purpose of this particular survey, we chose to categorise the groups as under 25, 25-50, and over 50 (rather than under 15 or 

over 65, as in the census) for two reasons. Firstly, we wanted to align with the current government definition of young people being up 

to the age of 24.  Secondly, for the older generation, we wanted to reflect concerns from some community members that younger, 

more socially mobile people were overrepresented in several aspects of local life and that there were insufficient opportunities for 

people of different age groups to interact socially. 

  

https://www.glasgow.gov.uk/CHttpHandler.ashx?id=36602&p=0


In the survey, 20% of respondents said they were from an ethnic minority background, compared to 33.1% in the census. The difference 

between these figures could be due to a few different reasons. Firstly, due to having to conduct this survey entirely online, it was very 

difficult to reach people facing digital exclusion, many of whom were from an ethnic minority background. While we were able to 

partially overcome this by conducting interviews over the phone, this was limited by staff capacity and language barrier. Secondly, 

upon looking closer into the results, we have realised that a few individuals who described their ethnicity as other than British or Scottish 

didn’t indicate they were from an ethnic minority. This could be interpreted as them perceiving themselves as local or not fully 

understanding this question due to limited English skills.  
 

We decided it was best to give respondents an opportunity to self-describe their ethnic background. Whilst the majority of respondents 

described themselves as white British or white Scottish, there were multiple ethnicities mentioned as well as some other answers such 

as “Muslim”, “Middle eastern”, “Europe”, “human”, or “earthling”.  

 
Word cloud representing answers to the question “What is your ethnicity?”  



  

The table below shows that respondents were given the opportunity to express how they would describe themselves beyond the 

scope of the established and recognised characteristics resulting in some interesting answers. 

  

Q24. If there is any other way you describe yourself, please add it here: (optional) 

Scottish Traveller 

Scared to walk down the street middle aged guy 

Recluse 

queer, trans, neurodivergent 

Queer 

Queer 

Unhappy. 

Pro-active on keeping living space clean & tidy 

No immediate family other than son and daughter 

Muslim 

Middle aged, tired of housing officers nonsense, cynical ageing woman! 

Mental wee wuman @ no XX. Viva Govanhill 💚✌✊ 

local business owner, artist 

LGBT+ 

Lesbian 

l was born in Glasgow 

Immigrant 

I'm retired 

I am living long time in Govanhill and I also working here in Govanhill 

Hungarian from Romania 

Homo Sapien 

headteacher in a local school 

Handsome 

Follower of Jesus 

explorer 

Community Worker (voluntary) 

Already I mentioned in my earlier page. 
Respondents were given an opportunity to express how else they would describe themselves.  



  

It was also important to understand the different connections the people answering the survey had with Govanhill. 

  

 
Distribution of answers to the question “What’s your connection to Govanhill?” 

 

159 (77%) respondents said they lived in Govanhill and 9 said they lived here in the past. 43 (19%) individuals said they worked in 

Govanhill and 6 learned locally. A few people said they came here to socialise and to do their shopping, some others had family ties 

in the neighbourhood.  

  

 



Securing support from an impartial body 

 

To ensure the analysis of the survey was of high standard, impartial, and transparent, Community Connector sought support from the 

Scottish Community Development Centre (SCDC) who had been involved with the Community Conversations as part of Locality 

Planning in Govanhill. The request was accepted and one of SCDC’s Development Managers came in to help analyse and cluster 

the results of the survey, develop a plan for residents and staff engagement, and to co-facilitate the sessions of the Working Group to 

write the draft of the Govanhill Community Engagement and Information Strategy together. 

 

The Scottish Community Development Centre have been engaged with this work through their “Supporting Communities'' programme. 

Their aim is to support high quality community development practice across Scotland, helping groups work better together to develop 

community led responses to local issues, developing plans and using place-based approaches to help groups identify solutions. They 

work to the National Standards for Community Engagement with a focus on helping groups overcome inequalities, whilst developing 

capacity and local infrastructure to highlight the value of community-led approaches. They support anchor organisations within 

communities to investigate and scrutinise their current context and to generate their own evidence and data to help them define 

their own solutions. 

  

GCEIS Working Group 

Once the survey closed, the next step was to form a working group of residents and workers from local organisations. Invitations were 

sent to people who had said in the survey that they would like to take part in the working groups, as well as to key contacts among 

local residents, community leaders, and local organisations.  

  

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.scdc.org.uk%2f&c=E,1,lfvkEOd9B2rtMceooaUR7fkBJxcoefPwsAT34qzsnXF5SMCoMGRA62UshWAJIhhzf110MA-KNaZdiACnnE1yzzhdmhxRMBppYiZRetb-M4xeRWQ6JhS_R28,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.scdc.org.uk%2fwhat%2fsupporting-communities&c=E,1,jabXLAHB7v_-BlRdb-1__k1QpFk4Mwi4pjUCi8P5x03i2QenOkypboxTc-34Ll_DKr4RR7iEPDOxzQo-3fnrJXN0bHLfmr-_L3qxK1Iqh_kkxZRCu72S4gkdEg,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.scdc.org.uk%2fwhat%2fnational-standards%2f&c=E,1,eSkMOvbQ4qYVwn8Y9vFlBJJwefJ7E-MheCyk3VRJMi-bsXRKZaxhZocpAVAD7_r5qHWpzbLr3W0uFiQa7wzfWQ1giTnkts2eSqSEwi_t2YEH68NhvD996hYd5A,,&typo=1


 
Participants at the 1st session of the GCEIS Working Group 



  

The aim of the working group was to analyse the survey results and make recommendations, ahead of writing and releasing the 

strategy, which would serve as a template for community-led locality planning in Govanhill. We were committed to ensuring diverse 

voices were represented and to maintaining a collaborative approach based on mutual respect. Working alongside communities 

and partners is a key part of the Thriving Places programme, which aims to support sustainable long-term change in Govanhill at a 

systemic level, with a true understanding of the real needs and aspirations of local people. Comments from the survey supported this 

aim:  

  

“Community consultation and campaigns can only be successful if they genuinely are representative of all groups and seek to 

address their expressed concerns.” 

 

“Candid opportunities to talk about the problems in Govanhill with the space for people to address those together.” 

 

“If people feel like their ideas are being heard and that they will be responded to and have an impact. Clear expectations of what 

they can influence and a genuine opportunity for influence.” 

 

Nine fortnightly meetings took place between September and December 2021, which were co-facilitated by the Community 

Connector with the Scottish Community Development Centre. There was no obligation to attend all meetings, however a core group 

emerged made up of residents and staff who attended most of the meetings in the series. Group participants also contributed to the 

strategy by sharing feedback outside of the meetings, which demonstrates their strong commitment to the cause. The residents 

represented Govanhill, Crosshill, and Strathbungo East, (including members of the Crosshill & Govanhill Community Council) and they 

included individuals of Scottish, Irish, Roma, and mixed backgrounds. The staff members who attended most meetings were from 

Glasgow City Health and Social Care Partnership, Larkfield Centre, Govanhill Baths Community Trust, and Community Renewal.   

  

How the first two strands of the Locality Plan were drafted 

  

As the Working Group went about developing Terms of Reference (ToR), there were questions about the boundaries of Govanhill and 

after much discussion, we concluded that the plan must include Strathbungo East and Crosshill, which will be reflected in its name.  

  

The working group went through all the comments left by the survey participants and added their own observations and 

recommendations. The discussions prompted us to focus closely on several aspects of the strategy, for example, a strong emphasis 



was put on support-based solutions, which has resulted in a thorough analysis of needs, approaches, and identifying partners who 

could play a key role implementing the group’s recommendations.  

  

Following the series of working group meetings, the next stage was to write the final draft of the GCEIS strand of the Locality Plan. This 

involved incorporating all the data and comments from the survey, along with recommendations from the working group, into a clear 

and concise format.  

  

Due to the many comments left by the survey participants, which echoed a sense of frustration with viability of surveys in general, and 

highlighted the scepticism around accountability and communication with organisations, the working group decided to add a 

completely new strand to the Locality Plan. This resulted in the creation of the Collective Leadership, Co-Production, and 

Accountability strategy for the area.  

  

To ensure that the plan is actionable and quantifiable, we identified outputs, outcomes, and timeframes, and specified how success 

should be measured. The group also identified key partners for each proposal, both to implement future projects and as examples of 

successful existing work. Where possible, insights from those partners were sought to contribute to the strategy by bringing their specific 

expertise. Some timescales and targets still require input from the Thriving Places Board and relevant partners to ensure that everyone 

is aware of the role they can play in bringing solutions to life, and so that the plan is realistic and achievable.  

  

Final Feedback and Approvals  

  

The Thriving Places Board has given their approval for the ‘Govanhill Community Engagement and Information Strategy’ to be 

released. The Board is due to meet with the Working Group to discuss the recommendations made, and to focus on specific aspects 

of the strategy in detail.  

  

 

 

 

 

 

 

 



Next Steps 

We will publish an easy read version of GCEIS. Next, parts of the strategy will be released in accessible formats. Depending on funding 

and capacity, these formats could include:   

• Video with subtitles or voiceovers in different languages 

• Key sections translated into community languages 

• Simple English with images and diagrams  

  

‘Govanhill Community Engagement and Information Strategy’ will form the basis for all the other strands of the locality plan, because 

access to information is key to community engagement and empowerment.  

 

The ‘Collective Leadership, Co-Production, and Accountability’ strategy, published at the beginning of April ’22, ensures that the 

recommendations from every strand of the Locality Plan are implemented in an efficient and robust way for the good of everyone in 

our community. There is a recognition that this will require genuine communication and collaboration between local organisations 

and residents, transparency, resources, well-managed processes, and continuous evaluation.  

  

We plan to release the Environment strand of the locality plan in 2022, along with a survey for the Youth strand, the basis of which has 

been shaped by local staff. Updates on these two plans will be shared on Govanhill.info and via Community Connector’s mailing list.  

  

At this stage, the ‘Govanhill Community Engagement and Information Strategy’ should be seen as work-in-progress, and in fact, it is 

meant to be an ever-evolving document. The strategy should be regularly reviewed and adapted to suit any changing circumstances. 

This will allow for agility and relevance of the strategy to reflect the real needs and aspirations of local people.  

  

Residents’ and local staff’s feedback is welcome and much appreciated. Please direct your comments to Marzanna Antoniak, 

Community Connector within the Thriving Places Govanhill programme. 

Email: mantoniak@govanhillha.org 

Phone: 0141 433 2152 
 

You can also contact the members of the Thriving Places Board at: 

Samaritan House 

79 Coplaw St 

Glasgow G42 7JG 
 

Information about the Locality Plan in key community languages is available here: 

www.govanhill.info/locality-plan-information-in-community-languages/ 

mailto:mantoniak@govanhillha.org
http://govanhill.info/locality-plan-information-in-community-languages/


Govanhill Community Engagement and Information Strategy – the Plan 
 

This action plan reflects local priorities expressed by local people.  

Access to information is key to community engagement and empowerment. Below is a breakdown of responses to proposed solutions 

to make information more accessible to residents of Govanhill. These proposed solutions were based on community conversations (a 

series of monthly consultation meetings with residents delivered by GCDT) and the input from local staff (in meetings and email 

exchanges with Community Connector). 

 

 

The priorities of Govanhill Community Engagement and Information Strategy 

In the survey, we asked participants on how they perceived the need for and effectiveness of the existing ways in which information 

is communicated to the residents. Based on the survey results, the GCEIS Working Group has made recommendations on ways to 

improve access to information in Govanhill, clustered under 5 categories:  

 

1. Channels, formats, and signposting to information 

2. Support-based solutions 

3. Digital solutions 

4. Public spaces based solutions  

5. Community-led solutions  

 

 

 



1. Channels, formats, and signposting to information 

Based on the Govanhill Community Engagement and Information (GCEIS) community survey, information about local affairs 

reaches residents via a variety of channels: social media, word of mouth, flyers in public spaces, printed publications, staff from local 

organisations, and more.  

Current sources of information: 

 



 

 

Recommendations from the survey and the work group included making the most of and improving existing sources of information, 

and developing new ones according to the needs. Participants have also identified barriers to participation that needed to be 

overcome and highlighted the need for better collaboration between organisations.  

Recommendations from the working group: 

“Using video, pictorial, and multilingual messages is a good way to overcome language and literacy barriers.” 

“Information should be targeted and use the right medium for people of different ages (e.g. social media, radio, print)” 

Comments from the survey: 

“Sometimes different groups are doing the same things, better coordination between groups would help” 

“Make it obvious and in different formats and through different channels to reach the greatest amount of people. Some people use Facebook, 

some letters, some community notice boards, some notice a banner next to Lidl. make sure to use all means available. only online or only print or 

only english will fail to reach lots of people. “ 

“Information needs to be based on service users’ literacy ability and be easy to read.” 



Rationale: There is a lot of information available on local Facebook groups, which can feel overwhelming as this information isn’t 

clustered in any way. Not everyone uses Facebook or has access to the Internet and so there is a need for a coordinated, multichannel 

approach to disseminating information. Information must be accessible to those who have limited English and literacy skills and face 

other barriers, which can be achieved by using plain English, visuals, audio, video, captioning, and translations, including BSL. 

Organisations need to adopt a collaborative approach to sharing information and signposting so people facing multiple barriers are 

more likely to be reached and businesses can stay up to date and respond to opportunities.  

Proposal Responsible party, 

partners & 

resources 

Processes Outputs Timescales Status Outcomes 

 

How we will 

evidence 

change 

1.1. Maintain 

existing 

channels of 

information and 

develop new 

ones as needed. 

Thriving Places Board, 

Govanhill 

Communications 

Group, Community 

Council, Greater 

Govanhill CIC, 

Thriving Places Team 
 

Fuding, 

Dedicated 

team, GhHA 

Newsletter,  

Facebook, 

Govanhill.Info, 

Community 

Council’s 

website, 

Community 

Noticeboards,  

Greater 

Govanhill 

magazine and 

website, printed 

directory of 

services, flyers, 

posters, banners, 

etc. 

Funding is 

secured. 

 

Dedicated team is 

put in place, 

coordinates the 

circulation of 

information 

among 

stakeholders 

efficiently and 

publishes it via 

various channels. 

 

Infrastructure is 

put in place. 

 

Notice boards are 

installed, and 

regularly updated. 

(see section 4.4.) 

 

Events are used as 

an opportunity to 

Long-term funding is 

in place. 

 

Infrastructure is put 

in place. 

 

Existing channels of 

information are 

maintained and 

utilised. 

 

Regular printed 

resources are 

released frequently 

(see resources 

column in 1.1).  

 

New channels are 

established as new 

needs & 

opportunities arise.  

 

Online information 

resources are 

Regular & 

continuous  

 

Long-term 

funding is 

secured 

within 6 

months of 

GCEIS 

being 

published. 

 

The work is 

reviewed 

annually 

and new 

targets are 

established

.   

 

Ongoing

/pending 
Numerous well-

maintained 

channels are 

available for 

Govanhill residents 

to access relevant 

information.  

 

More residents with 

access needs can 

reach information.  

 

Increased 

awareness of and 

participation in 

local services, 

events and 

opportunities. 

 

Increase of 

relevant, 

accessible 

information in 

places where 

Amount of 

funding 

secured.  

 

Number of 

organisations 

sharing their 

updates. 

 

Number and 

diversity of 

people who 

access 

information. 

 

Feedback from 

partners and 

residents. 

 

Frequency at 

which 

information is 

being updated.   

 



 signpost people 

towards relevant 

services and 

information. (see 

sections 2.4, 3.3 & 

4.2.)  

 

Digital platforms 

(see section 3,) 

 

Businesses and 

organisations are 

asked to become 

channels of 

information.  

maintained and 

updated regularly 

(see resources 

column in 1.1).  

 

Periodically, 

residents are asked 

about their sources 

of information. 

 

Relevant businesses 

& organisations 

become channels 

of information.   

different 

communities 

gather.  

 

Information 

channels are better 

aligned with 

current needs of 

residents and 

organisations.  

Level of 

engagement 

with posts on 

social media 

and other 

outlets. 

1.2. Make 

information more 

accessible 

(CLEAR/MULTILIN

GUAL/VISUAL/TA

RGETED) 

 

(for more see 

section 2.4) 

Thriving Places Board, 

Govanhill 

Communications 

Group, Community 

Council, Greater 

Govanhill CIC, GCC, 

Thriving Places Team 
 

Fuding, 

Dedicated 

team 

Translators 

Graphic 

designer  

Film  makers & 

video editors, 

multilingual 

voiceover artists, 

Sound engineers 

Copywriters & 

editors 

Funding is 

secured.  

 

Dedicated team is 

put in place to 

coordinate the 

work of the team 

and support 

partners.   

 

Infrastructure is 

put in place. 

 

Volunteers are 

recruited & 

trained.  

 

Organisations are 

made aware of 

Long-term funding is 

in place.  

 

Dedicated team is 

in place. 

 

Infrastructure is in 

place. 

 

Staff and volunteers 

are trained as 

required. 

 

Accessible 

information 

resources (videos, 

visuals, plain English 

texts) are created. 

 

Regular & 

continuous  

 

Long-term 

funding is 

secured 

within 6 

months of 

GCEIS 

being 

published. 

 

The work is 

reviewed 

annually 

and new 

targets are 

established

.   

Ongoing

/pending 
More residents with 

access needs can 

reach information.  

 

Increased 

awareness of and 

participation in 

local services, 

events and 

opportunities. 

 

Informational 

resources are 

better aligned with 

current needs of 

specific groups of 

residents and 

organisations.  

 

Amount of 

funding 

secured.  

 

Number of 

dedicated staff 

& volunteers 

doing this work. 

 

Number and 

diversity of 

people 

participating in 

local services, 

events and 

opportunities. 

 

Feedback from 

local residents 



 

 

 

and supported in 

making 

information more 

accessible & 

targeted (style, 

sensitivity, 

medium, 

platform) 

 

Texts are edited 

and published in 

plain English. 

 

Visuals are 

created to 

support text. 

 

Information is 

translated into 

different 

community 

languages 

including BSL.  

 

Videos are 

created around 

key topics with 

captioning and 

voiceovers in 

community 

languages 

whenever 

needed.  

 

Information that is 

published is 

targeted and 

accessible 

(appropriate style, 

sensitivity, medium, 

platform, shared via 

key contacts).  

 

 

The reach of 

information 

increases. 

 

& organisations.  

 

Number of 

pieces of 

information 

published. 

 



1.3 Signpost 

residents, staff, 

and businesses 

to local 

information via 

different 

channels 

 

[Refer to the 

work in place 

from the 

Thriving Places 

Team & 

Greater 

Govanhill CIC] 

 

 

Thriving Places Board, 

Govanhill 

Communications 

Group,  

Community Council, 

Greater Govanhill 

CIC, 

Thriving Places Team 

 

Fuding, 

Dedicated 

team, GhHA 

Newsletter,  

Facebook, 

Govanhill.Info, 

Community 

Council’s 

website, 

Community 

Noticeboards,  

Greater 

Govanhill 

magazine and 

website, flyers, 

posters, banners, 

etc. 

 

Local community 

leaders & staff 

from different 

organisations are 

actively 

encouraged to 

spread updates 

amongst their 

networks. 

 

Organisations are 

encouraged to 

target specific 

groups through 

streetwork.  

 

A list of sources of 

information is 

created, kept up 

to date, and 

regularly 

displayed.  

 

A list of key local 

contacts is 

developed and 

shared widely.  

 

Relevant 

businesses & 

organisations are 

informed about 

upcoming major 

events.  

A regular call for 

help with spreading 

information 

amongst different 

groups is released 

to local community 

leaders & staff from 

different 

organisations. 

 

Local updates 

include information 

from a wide range 

of organisations.  

 

Lists of sources of 

information and key 

contacts are 

displayed on social 

media, community 

noticeboards, 

Govanhill.Info, 

GhHA Newsletter, 

and key local 

venues. 

 

Regular 

communication 

with businesses and 

organisations about 

major events.  

Regular & 

continuous 

 

 

 

Ongoing 

/ 

pending 

More residents are 

aware of support 

services, events, 

opportunities, local 

developments, and 

how to get 

involved.  

 

Increased number 

of people taking 

part in decisions on 

local 

developments. 

 

Staff are better 

able to signpost 

residents to 

opportunities. 

 

Local businesses 

are better able to 

respond to 

opportunities.  

 

The reach of 

information 

increases. 

 

 

Number and 

diversity of 

people who 

access 

information. 

 

Number and 

diversity of 

participants in 

local 

consultations. 

 

Number of 

channels used.  

 

Feedback from 

local people.  

 

Feedback from 

organisations. 

 

Feedback from 

local 

businesses. 

 

 

 



Assumptions: 

- There is a buy-in from the local governing bodies and organisations. 

- Making information accessible is widely accepted as paramount to addressing inequalities and issues in Govanhill.  

- Sufficient funding is secured. 

- Staff capacity and continuity are ensured. 

- Organisations are willing and able to collaborate.  

- Platforms are well-maintained and effectively utilised.   

- Work is maintained at high standards.   

 

2. Support-based solutions 
 

The table below illustrates survey participants’ views on the potential effectiveness of proposed support-based solutions to improving 

access to information in Govanhill.  

 



 

Most residents felt that the proposed support-based solutions would be effective, with the greatest emphasis put on working to 

reach people who are excluded or disengaged. 

 

Survey respondents have also highlighted the need to use a variety of channels in the quest to make information accessible to 

everyone in the community.  

 

Some suggestions from the GCEIS survey include: 

 

“make it obvious and in different formats and through different channels to reach the greatest amount of people. some people use facebook, 

some letters, some community notice boards, some notice a banner next to lidl. make sure to use all means available. only online or only print or 

only english will fail to reach lots of people.” 

 

“information reaching all via different channels” 

 

“More locally based apps / online forums for sharing info / skills / resources” 

 

“Could empty shop fronts be utilised more for community displays / information / exhibitions / consultations” 

 

However, it was highlighted by the working group that using empty shop fronts could be beneficial but it requires owner’s permissions 

and access, which may be complicated. There was also an idea that posters could be placed on lampposts, however, they may 

become out of date and contribute to waste. 
 

Rationale:  
 

Residents from vulnerable groups may never come across information about services and opportunities that they could benefit from. 

That’s why a coordinated approach is needed where organisations can regularly meet, team up and develop effective ways of 

engagement, especially with those most excluded, and support each other’s projects. This approach should include information 

sharing and improved referrals. Staff training is key in order to share job knowledge and expertise that will improve each organisation's 

ability to engage with and respond effectively to the needs of people affected by particular issues. To minimise barriers to 

participation, more work is needed, including improving access to opportunities for English learning and literacy skills development, as 

well as ensuring that everyone has access to information about key services that might help them, such as printed directory of services 

that goes regularly to every house in the neighbourhood. Throughout the services and platforms, there is a need to increase the sense 

of ownership, safety, and belonging among vulnerable people so that they can socialise and feel a part of their community.  



 

Proposal Responsible 

party, partners & 

resources 

Processes Outputs Timescales Status Outcomes 

 

How we will 

evidence 

change 

2.1. Strengthen 

interorganisatio

nal 

collaborations 

to reach a 

wide range of 

people, 

especially 

those who are 

most excluded. 

 (also, see 

sections 1.1. 

and 1.2.  in 

Strengthening 

Collective 

Leadership, Co-

Production & 

Accountability 

part of GCEIS) 

 

[Refer to the 

work done by 

Govanhill 

Support 

Workers Group]  

TP Board, 

Govanhill 

Support 

Workers Group, 

Local 

organisations 

 

A platform to 

share 

information 

and resources: 

directory, 

forms, etc.  

 

Dedicated 

staff to 

coordinate the 

group, monitor 

progress, lead 

on 

communicatio

ns, and devise 

tools. 

 

Funding is secured. 

 

A dedicated staff 

member is assigned 

to coordinate work. 

 

Infrastructure is put 

in place, including: 

referral systems, 

shared documents, 

monitoring & 

evaluation systems, 

etc. 

 

Appropriate 

monitoring and 

evaluation tools and 

processes are 

explored, agreed 

upon, and 

implemented. 

 

Training sessions are 

co-facilitated with 

people with lived 

experience of 

specific issues and 

staff who specialise 

in supporting 

vulnerable 

Long-term funding is 

in place. 

 

Infrastructure is in 

place. 

 

Work is maintained at 

high standards.   

 

A platform (venue or 

virtual) for service 

providers is created. 

 

Issues and good 

practice are shared 

regularly. Target: min. 

4 meetings a year. 

 

Regular monitoring 

and evaluation 

systems are 

implemented. 

 

Referral systems 

between 

organisations are 

improved. 

 

Staff are sufficiently 

equipped to support 

Funding is 

in place 

by 

October 

2022. 

pending Increased 

participation in 

platforms for 

organisations who 

support 

vulnerable 

people. 

 

Increased levels 

of effective 

communication 

and information 

sharing between 

all services. 

 

More people from 

vulnerable groups 

are supported to 

access relevant 

services. 

 

Fewer of the most 

vulnerable 

people fall 

through the 

cracks in the 

system.  

 

More people 

benefit from 

Number of 

meetings held 

between 

organisations.  

 

Number of 

organisations 

attending the 

meetings who 

work with 

different 

vulnerable 

groups.   

 

Feedback from 

partners & 

residents. 

 

The number 

and diversity of 

people who 

access services 

via referrals. 

 

Number of 

training/exchan

ge sessions. 

 

Evidence of 

progression 



individuals from 

diverse 

backgrounds 

people facing 

specific issues. 

support services 

tailored to their 

specific needs. 

 

Organisations are 

better able to 

evaluate and 

improve their 

work. 

 

There are more 

opportunities for 

all organisations, 

regardless of their 

size, to share their 

specialist 

expertise. 

 

Each 

organisation's 

ability to engage 

with and respond 

effectively to the 

needs of 

vulnerable 

people is 

improved. 

routes and 

qualitative 

feedback.  

 

Number of 

attendees from 

vulnerable 

groups in 

programmes 

delivered by 

service 

providers. 

2.2. Provide a 

variety of 

opportunities for 

residents to learn 

English and 

develop literacy 

skills, and 

progress to 

TP Board, 

Local ESOL 

providers & 

other partners 

 

Coordinator, 

SEIN, Glasgow 

1. Funding is secured  

to create the role of 

a local ESOL 

coordinator and to 

cover partners’ staff 

time. 

 

1. A local ESOL 

coordinator is in 

place. 

 

2. Govanhill ESOL 

Providers meet 

regularly to share 

Resources 

for 

coordinati

on are 

secured 

by end of 

2022.  

ongoing

/ 

pending 

Increased levels 

of effective 

communication,  

information & 

resource sharing 

between ESOL 

providers. 

Regularity of 

ESOL Providers’ 

meetings. 

  

Number of 

partners 

involved. 



college & other 

opportunities. 

[EASE Project is 

a  referral 

system and 

database of 

Glasgow wide 

community 

ESOL classes. 

www.learnesol

glasgow.com] 

 

ESOL Forum, 

South Adult 

Learning 

Partnership, 

colleges 

  

Local 

information 

platforms 

Volunteers, 

teachers, 

venues 

 

  

 

 

 

  

 

  

 

 

  

2. Partnerships are 

established and 

coordinated. 

 

3. College ESOL 

assessments are 

made accessible by 

being held in local 

venues. 

 

4. EASE Project is 

reevaluated with 

input from local 

ESOL providers. 

 

5. Local ESOL 

providers are made 

aware of how to 

efficiently  refer 

students to college. 

 

6. ESOL classes are 

widely promoted, 

including via social 

media, SEIN and 

South Adult Learning 

Partnership. 

 

6. Regular events 

are held to promote 

among learners 

ESOL resources at 

libraries and wider 

offers from Glasgow 

Life & other 

updates, identify 

gaps in joint provision, 

and help learners find 

classes that suit them. 

  

2. Information on 

resources and 

training opportunities 

is regularly shared. 

  

2. Govanhill ESOL 

Providers’ timetable is 

shared widely (e.g., in 

community venues / 

noticeboards). 

 

3. Regular college 

assessments take 

place in local venues. 

 

3. Certificates & 

accredited courses 

are provided to 

learners. 

 

4. Information about 

local ESOL provision is 

regularly shared with 

the EASE Project.  

 

5. Links with colleges 

are proactively 

maintained. 

 

6. ESOL providers and 

 

Regular & 

continuou

s 

  

More people with 

limited English 

skills are referred 

to & supported to 

access suitable 

ESOL provision. 

  

English learners 

have more routes 

of progression 

onto further 

education and 

other 

opportunities.   

More local 

people have 

access to 

information about 

ESOL classes in 

the area. 

Residents are 

better motivated 

to learn English. 

Barriers to 

participation in 

ESOL classes are 

reduced. 

Volunteers, 

businesses and 

partners 

participate more 

in ESOL 

  

Number of 

volunteers. 

  

Amount of 

engagement 

with social 

media posts 

about ESOL. 

  

Number of 

people referred 

to ESOL classes 

locally. 

 

Feedback from 

partners. 

  

Feedback from 

learners. 

  

Number of 

learners 

progressing to 

college and 

other 

progression 

routes. 

  

Participation 

and 

attendance at 

ESOL 

community 

events. 

http://www.learnesolglasgow.com/
http://www.learnesolglasgow.com/


providers.  

 

7. Learners are 

signposted to digital 

support, including 

from Glasgow Life 

via freephone 

helpline on: 

0800 158 3974 

(see section 3).  

 

8. Partnerships are 

built with local 

venues, including 

cafes, so that they 

can become 

venues for ESOL 

conversation 

sessions (like Milk 

Cafe) 

 

8. Local 

organisations and 

businesses are 

supported to deliver 

sessions accessible 

to English learners  

(e.g. Big Noise - 

could they have a 

"Music and ESOL" 

session, or Bike for 

Good "ESOL-friendly 

Bike tutorial", 

employability, 

mental health, 

students are well 

informed about what 

classes and resources 

are available. 

 

7. Learners have 

access to digital 

support they need. 

 

8. ESOL conversation 

sessions are provided 

in locations where 

learners are 

comfortable to go to. 

 

8. Opportunities are 

available for 

socialising and 

partner visits before or 

after ESOL classes - 

e.g. lunch & chat, 

visits from schools, 

women support 

services, free or 

accessible relevant 

items, etc.   

 

8. Organisations and 

statutory bodies are 

supported by ESOL 

teachers to make 

consultations 

accessible to ESOL 

learners. (See section 

2.4 Strengthening 

integration and 

support activities. 

  

 

  

Number of 

ESOL resources 

borrowed from 

the Govanhill 

Library. 

  

 

 



supporting children 

with homework, 

etc.) 

 

8. Parents' Boards of 

schools are 

encouraged and 

supported to set up 

ESOL conversation 

clubs for parents. 

 

9. Connection 

between ESOL and 

childcare providers  

is strengthened to 

align timetables. 

 

10. Multilingual 

volunteers are 

recruited, trained 

and coordinated to 

teach English (must 

have a teaching 

qualification) and 

help with college 

applications. 

 

11. Input from 

teaching staff is 

regularly gathered 

to shape vocational 

ESOL courses.  

Collective 

Leadership, Co-

Production & 

Accountability: Tools 

& Structures)  

   

9. Childcare is 

provided where 

necessary for ESOL 

learners. 

  

10. Multilingual 

volunteers are 

available to help with 

teaching and college 

applications 

 

11. Vocational ESOL 

courses are created 

based on the needs 

identified by staff.  

 

 

 

 

2.3. Printed 

directory 

TP Board,  

TP Team,  

Funding is secured 

to ensure that 

Funding is in place. 

 

Regular & 

continuou

Ongoing   The directory of 

services provides 

Frequency and 

number of 



delivered to 

every 

household in 

Govanhill (see 

section: 1.1.) 

 

[Please refer to 

the work of TP 

Team & GCDT 

who have 

been designing 

& publishing 

previous 

versions of the 

directory] 

 

Govanhill 
Communications 

Group, 

GCDT, 

Service 

Providers 

 

Funding 

 

TP Team 

 

Graphic 

Designer 

 

Post Office 

 

Previous 

versions of the 

directory 

 

 

 

information about 

each service is valid, 

& for coordination, 

design, printing and 

distribution of the 

directory. 
 

Residents have a 

say about the 

directory’s content.  
 

An updated version 

of the printed 

directory is 

published every 6-8 

months.  
 

Printed directory 

contains general 

categorised 

information on 

services in Govanhill. 

Also, each time a 

different category is 

highlighted 

according to 

prevailing issues, 

providing additional 

information and 

resources.   
 

Printed directory is 

delivered to every 

household in 

Govanhill. 

Infrastructure is in 

place. 

 

Work is maintained at 

high standards.   

 

Directory is delivered 

to every household 

minimum once a 

year.  

 

A copy of the 

directory is also 

available online.  

s 

(every 6-8 

months) 

more up-to-date 

information. 

 

More residents 

have access to 

up-to-date 

information about 

services, including 

those who face 

digital exclusion.  

 

Information is 

better tailored to 

the needs of 

people with 

limited English & 

literacy skills. 

directories 

released.  

 

Feedback of 

residents. 

 

Feedback from 

organisations 

on people 

accessing their 

services 

because of the 

directory.  

 

 

 

 



2.4. Increase 

equity of 

access & 

participation 

for people with 

protected 

characteristics 

and those who 

face barriers to 

participation. 

(Also, see 

section: 2.1.) 

 

 

 

TP Board, 

Local 

organisations 

 

Community 

leaders 

 

Translators and 

captioners to 

broker 

communicatio

n 

 

Venues 

 

Virtual 

platforms 

 

A list of 

organisations 

categorised by 

demographics 

they serve.  

 

 

 

 

 

 

Funding is secured. 

 

Infrastructure is put 

in place. 

 

Partners share 

knowledge & 

expertise around 

creating a safe and 

inclusive 

environment for 

vulnerable people.  

 

Safe meeting 

spaces are 

selected, designed, 

and run in 

collaboration with 

people with a lived 

experience of 

particular issues. 

 

Partners 

communicate & 

collaborate to 

ensure that there 

are familiar faces 

present at events & 

activities so that 

vulnerable people 

feel confident to 

attend them. 

 

Where needed and 

possible, 

Long-term funding is 

in place. 

 

Infrastructure is in 

place. 

 

Work is maintained at 

high standards.   

 

A list of organisations 

categorised by 

demographics they 

serve  is created and 

shared among 

partners.   

 

Staff & volunteers are 

sufficiently equipped 

to facilitate 

participation 

amongst people 

facing specific issues. 

Target: min. 1 training 

a year. 

 

Regular monitoring 

and evaluation 

systems are 

implemented. 

 

Safe, suitable & 

accessible meeting 

spaces & activities 

are available to 

various groups, 

List created 

by July ‘22. 

 

 

1st training 

delivered 

by Dec ‘22.  

 

Regular & 

continuous 

pending Improved 

awareness and 

practice around 

creating a safe & 

inclusive 

environment for 

vulnerable people 

amongst partners. 

 

Among the most 

vulnerable 

residents, the sense 

of ownership and 

access to 

opportunities is 

improved. 

 

People face fewer 

barriers to 

participation. 

 

There is a greater 

sense of equity. 

 

Availability of well-

functioning, 

accessible, and 

respectful meeting 

spaces (virtual, 

indoor & outdoor 

spaces) is 

improved. 

  

Vulnerable people 

are better able to 

Number of 

training sessions 

around 

creating a safe 

& inclusive 

environment for 

vulnerable 

people. 

 

The number of 

people from 

vulnerable 

groups who 

attend 

activities. 

 

Feedback from 

partners & 

residents on 

accessibility 

and inclusion. 

 

 

 

 

 



accessibility is 

enhanced by 

providing ramps, lifts 

for any wheelchair 

users, captioning, 

assistive 

technologies, 

language support 

(English, BSL) etc.). 

adapted including 

input from the people 

attending them.  

 

Individuals are 

greeted by familiar 

faces upon entry to 

places where 

activities happen. 

 

Multilingual link 

workers are in place 

at schools and other 

key locations. 

 

Events & activities are 

inclusive and sensitive 

around health 

conditions, culture & 

religion.  

socialise and feel a 

part of their 

community.  

 

Vulnerable people 

feel encouraged 

to attend events or 

go to new spaces.  

 

Services & meeting 

places and 

shaped with the 

people who use 

them.  

 

 

Assumptions: 
- Sharing information is widely accepted as paramount to addressing inequalities in Govanhill.  

- Partners share the understanding that collaboration & co-production are key to making services & meeting spaces inclusive, well-

functioning, and accessible.  

- There is an emphasis on creating well-functioning, accessible, and respectful meeting spaces (virtual, indoor & outdoor spaces). 

- Organisations are able to collaborate.  

- Sufficient funding is secured. 

- Staff capacity and continuity is ensured. 

- The projects are continued until the need is fully met.  

 

 



3. Digital solutions 

The table below illustrates survey participants’ views on the potential effectiveness of proposed digital solutions to improving access 

to information in Govanhill.  

 

Access to devices and digital skills training, as well as information available online in different languages were seen as effective. 

Most people were unsure whether mass texting could help improve access to information. 
 

Multilingual information online 
 

84.5% of respondents believed that having local websites translated to key community languages would be helpful. Currently, only a 

few organisations have some of the content of their websites available in translation, including Greater Govanhill CIC and 

Govanhill.Info. The situation looks much better on Facebook and Twitter, where several organisations share posts in the native 

languages of the communities they want to target. The Govanhill Volunteer Translators project developed under the Thriving Places 

strategy provides additional capacity to ensure key information from organisations working locally reaches the residents who would 



find it difficult to access it if it was available only in English. Facebook has proven to be an effective platform for engaging and 

informing people from the Romanian, Slovak, Urdu, Arabic, Polish and English speaking communities. However, there is a recognition 

that not everyone uses social media, illustrated by some comments from the survey: 

 

“Most families already have access to at least one smart phone. Training is digital skills is inappropriate for some groups, such as the elderly, and 

runs the risk of only further excluding them.” 

 

“Need to train the people about technology” 

 

“A lot of people aren't tech savvy with no access or experience of online help.” 

 

“Govanhill should have its own radio and tv station. invite musicians, Artists, tesco employees, street sweepers, Drug dealers etc to have ongoing 

discussions, entertainment and debate. It would be better than radio 6” 

 

“Mass texting is a terrible idea, it comes across as intrusive spam.” 

 

“I am tech savvy but I worry about my Roma neighbours downstairs not being in the know about things that are going on. More wee videos with 

information for them would be good because they don’t have good written English.” 

 

“There is a clear danger of excluding people who are the most in need of community support with an over reliance on digital engagement 

This would need to be addressed as a matter of urgency if this approach isn't to be  regarded as excluding groups”  

 

“Internet connection and free public wifi the main solution!!” 

 

In terms of an online noticeboard, Greater Govanhill CIC provides one on their website. There are also regular updates posted by the 

community connector on Govanhill.Info as well as being emailed to residents and staff, and shared on Facebook. There is also a need 

to create an online directory of local services which would enable organisations to update their information as and when required. 

This initiative is dependent on funding to provide additional capacity. The creation of a central hub for digital information based on a 

platform such as YouTube or a website could be beneficial.  

 

Rationale:  
Many local people have no or limited access to devices and the Internet and lack the skills to use digital devices. This is the case 

with many older people, people with limited English and educational experience, and those on low income.  

 



 

Proposal Responsible 

party, partners 

& resources 

Processes Outputs Timescales Status Outcomes 

 

How we will 

evidence 

change 

Provide 

access to 

training in 

digital skills 

 

[Refer to the 

work in place 

from 

Govanhill 

Digital 

Inclusion 

Group] 

 

TP Board 

Communicati

ons Group 

 

Staff from 

relevant 

organisations  

 

Funding for 

programmes 

 

Funding is secured to 

provide digital training  

in partnership. 

 

Digital training buddy 

groups are formed - 

buddies need to be 

trained and speak 

community languages. 

 

Links are made with 

organisations who 

support digitally 

excluded groups to 

provide learning 

opportunities.  

 

Opportunities for 

intergenerational 

practice are created.  

Funding is secured. 

 

Digital buddy groups 

operate and support 

people. Target: 

minimum 1 pilot 

group 

  

Digital training is 

delivered both in a 

designated space 

and within existing 

groups as a light 

touch approach. 

 

Intergenerational 

sessions around 

digital skills 

development.   

Funding is 

secured by 

Oct 2022 

 

Within 1 

year of 

funding 

being 

secured, 

training 

within a 

pilot group 

is realised 

and new 

targets are 

established.  

 

Long-term, 

the project 

is 

continued 

until the 

need is fully 

met.  

pending Increased level of 

digital skills among 

residents  

 

Improved access 

to digital 

information and 

online resources.  

Amount of 

funding 

secured.  

 

Evaluation at 

the end of the 

pilot group.  

 

Number and 

diversity of 

residents 

participating 

in the 

programme. 

 

Number of 

partners 

involved.  

Improve 

access to 

devices and 

the Internet 

 

TP Board,  

Govanhill 

Digital 

Inclusion 

Group, 

Big tech companies 

are lobbied to provide 

resources. 

 

Funding, donations or 

Free wi-fi hotspots in 

the community are 

created.  

 

Devices & data 

Funding is 

secured by 

Oct 2022.  

 

Within 1 

pending Increased number 

and diversity of 

residents with  

access to the 

Internet  

Number of wi-

fi hotspots  

 

Number and 

diversity of 



[Refer to the 

work in place 

from 

Govanhill 

Digital 

Inclusion 

Group, 

Govanhill 

Youth 

Providers 

Group, and 

schools] 

 

 

Remade 

Network, 

Glasgow Life 

 

Funding for 

devices & 

data 

  

Digital devices 

& data 

packages 

 

Govanhill 

Library  

affordable devices are 

secured. 

 

Data sharing 

agreement is 

established.  

 

Infrastructure is 

created to distribute 

devices fairly. 

packages are 

distributed to 

residents in need. 

  

 

year of 

funding 

being 

secured, 

devices are 

distributed.  

 

 

Increased number 

and diversity of 

residents with 

access to a 

suitable device 

people in 

need 

receiving a 

device  

 

Feedback 

from partners 

and 

beneficiaries   

Publish 

multilingual 

information 

online 

(incl. 

captioning, 

sign 

language) 

TP Board 

Govanhill 
Communications 

Group 

Community 

Council 

TP Team 

SEMDC 

 

Funding 

 

Translators 

Funding is secured. 

 

Translators are 

recruited and 

supported. 

 

Text and video 

information is 

circulated, collated, 

and edited.  

 

Translations are 

coordinated. 

 

Information is timely & 

regularly published 

online.  

Information 

produced is released 

online in accessible 

formats.  

 

Online meetings offer 

accessibility support 

(incl. captioning, sign 

language, 

interpreting). 

Regular & 

continuous 

ongoing

/ 

pending 

More information 

is available in 

accessible formats 

and key 

community 

languages.  

 

More people are 

able to access 

key information 

online.  

 

More residents 

with accessibility 

needs are able to 

participate in 

meetings online.  

Range of 

information 

available in 

accessible 

formats & key 

community 

languages.  
 

Number of 

online events 

offering 

accessibility 

support. 
 

The number of 

people with 

accessibility 

needs 

attending 

meetings 

online.  



Create a 

central hub 

for digital 

information 

(YouTube / 

website) 

TP Board 

Govanhill 
Communications 

Group 

Organisations 

  

Funding 

 

Platform 

 

Dedicated 

team 

Funding is secured. 

 

Team is recruited. 

 

Platform(s) is 

established and 

promoted amongst 

partners and the 

community. 

 

Infrastructure is put in 

place. 

 

Text and video 

information is 

circulated, collated, 

and edited, and 

published. 

A central hub for 

digital information is 

created: YouTube 

and a website. (See 

section 4 on public 

spaces solutions) 

 

The information is 

updated regularly.  

Regular & 

continuous 

pendin

g 

More residents are 

able to access 

relevant up to 

date information.  

 

Organisations can 

promote and 

showcase their 

services.  

Number of 

pieces of 

information 

published. 

 

The number of 

visits to the 

site. 

 

Number of 

views to the 

videos. 

 

Feedback 

from residents 

and 

organisations.  

 

 

 

Assumptions:  

- Provision of digital training and accessibility is widely accepted as paramount to addressing inequalities in Govanhill.  

- Sufficient funding is secured. 

- Staff capacity and continuity is ensured. 

- Organisations are willing and able to collaborate.  

- The projects are continued until the need is fully met.  

- Reports are published for the community within 6 months of completion of each project. 

 

 

 

 

 

 

 



 

4. Public spaces based solutions  
 

The table below illustrates survey participants’ views on the potential effectiveness of proposed public spaces based solutions to 

improving access to information in Govanhill.  
 

 
 

Most responders felt that the proposed public spaces based solutions could improve access to information with outdoor events 

being the most popular. 

 

Multilingual videos in public spaces  

83% of respondents deemed displaying multilingual videos in public spaces as potentially effective.  
 

“I am tech savvy but I worry about my Roma neighbours downstairs not being in the know about things that are going on. More wee videos with 

information for them would be good because they don’t have good written English.” 



 

“You could have multilingual videos in public spaces like libraries, surgeries, Samaritan House, post office, etc.”  

 

“Resources and videos would need to be developed by a dedicated worker or a specialist company.”  

 

Community notice boards, signage, and street information  

88% of survey participants believed that community notice boards would be a viable way of improving access to information.  
 

“Community notice board would need to be updated regularly otherwise people stop looking at it” 

 

“It baffles me the lack of signs and information in multiple languages.” 

 

“Outdoor signage in high traffic areas too.” 

“keeping things to notice boards or online in areas where most generally have access to internet etc. can help to reduce waste” 

 

“Have notice boards dotted about and update them. Plus a comments box. Better than digital and computers” 

 

“Outdoor cinema has the potential to bring people together.” 

 

Recommendations from the working group: 

 

“Comments box is a good idea - it would need to be placed in a few well attended venues” 

 

“Notice boards, to be accessible, should be visual and multilingual. There is limited space, but titles can be translated to catch people’s 

attention and main body in English.” 

 

“There are very few services for people who rent their accommodation - make people aware where they can go for help: The Well?, 

counsellors” 

 

Outdoor events around Govanhill 

95% of survey participants thought that outdoor events would help people to access information.  

 

“More outdoor events and gigs in the summer please! Please can the council create more outdoor spaces that are under cover?” 

“It would be great to organise an outdoors community dinner in a public space during summer where all neighbours can bring some food to 

share. Sharing food with your neighbours is a great way to learn more about each other and what is happening in Govanhill.” 



“Of course outdoors events can be useful and good, depending on organization and context.” 

 

“Promote places such as Riccarton Park, Bennan Square, Govanhill Park, Queen’s Park” 

 

“It would be good to have a Govanhill calendar of outdoor events” 

“Create a “what’s your problem” place - a centre where people can voice their concerns” 

 

“Backcourt community events are a good idea, however, measures need to be taken to minimise noise levels, activities for different tastes and 

ages should be facilitated, language support provided, and events’ purpose should be clear.” 

 

Printed magazine/newsletter about Govanhill is available in public spaces  

74% of respondents thought a printed magazine or a newsletter about Govanhill would be helpful. It is possible that this solution would 

have received more support, however, comments indicate that some people assumed that a new magazine/newsletter was being 

introduced whereas the assumption behind the question was to find out whether people saw currently produced publications as 

effective.  

 

“We already have the greater Govanhill magazine, it would be good to have a multi lingual version to reach everyone in Govanhill.” 

 

“Printed media can tend to end up in rubbish or recycling bins” 

 

“Print, posters and magazines are great. Digital and online is too inconsistent. And I don’t want to hunt these things out ......” 

 

Additional recommendation from the working group: 
 

“Greater Govanhill is a very good magazine. Additional printed solution could be a regular newsletter providing updates on services and events 

on a few pages. For example: include information from the noticeboards, make some extra copies and leave in key places.“ 

 

Rationale:  

Information needs to be available in the places where people are without them having to look for it. People can be exposed to 

information as they go about their daily lives through community noticeboards, multilingual videos in public places, and printed 

newsletters/magazines available in public spaces and local businesses. Additionally, community events held in outdoor spaces where 

everyone has equal access can remove barriers to participation and partners can share relevant information with attendees. 

 



Proposal Responsible 

party, 

stakeholders, 

resources 

  Processes Outputs  Timescales Status Outcomes Indicators & how 

will we know 

4.1 Promote 

local green 

spaces such 

as Riccarton 

Park, Bennan 

Square, 

Govanhill 

Park, 

Queen’s Park  

 

GCC 

Govanhill 

Communic

ations 

Group 

TP team 

TP board 

Greater 

Govanhill  

A list of local green 

spaces and features 

about them are 

published online, in 

print, & on community 

noticeboards.  
 

Organisations are 

encouraged to hold 

events in local green 

spaces.  

Local green spaces 

are featured in a 

variety of sources of 

information.  

 

 

Regular & 

continuous 

pending More people are 

aware of and using 

outdoor spaces.  

Number and 

variety of 

people visiting 

local green 

spaces.  

 

Feedback from 

residents 

4.2 Outdoor 

events 

(see section 

2.4)  

 

[refer to the 

work of 

Govanhill 

Baths, 

GAMIS, G42 

Pop-Ups] 

Communic

ations 

Group, 

Community 

Connector, 

Local 

partners, 

GAMIS, G42 

Pop-Ups, 

Govanhill 

Baths 

  

Organisations are 

encouraged to take 

part in existing and do 

their own outdoor 

events across Crosshill 

& Govanhill (see 4.1). 
 

Partners 

communicate & 

collaborate to ensure 

that there are familiar 

faces present at 

events & activities so 

that vulnerable 

people feel confident 

to attend them. 
 

Lead organisations 

liaise with local 

A series of outdoor 

events take place in 

Govanhill 

throughout the year.  

 

A Govanhill 

calendar of outdoor 

events is created. 

 

A network of local 

organisations 

running inclusive 

outdoor events is 

created and used.  

 

Volunteers are 

recruited, trained 

and gain 

experience in 

Regular & 

continuous 

ongoing Increased community 

cohesion. 

 

Increased number 

and diversity of 

residents attending 

community events.  

 

Increased number 

and diversity of 

residents who are 

exposed to relevant 

information from local 

organisations.  

 

Organisations can 

promote and 

showcase their work.  

 

Number and 

diversity of 

residents 

attending 

community 

events.  

 

Feedback from 

organisations 

and residents.  

 

The frequency 

with which 

outdoor events 

take place.  



partners who work 

with different 

community groups. 
 

Outdoor events are 

promoted in various 

places to encourage 

participation from 

diverse groups.  
 

Businesses are made 

aware of events 

taking place and 

encouraged to get 

involved where 

appropriate.  
 

Risk assessments are 

conducted.  
 

Equipment & event 

infrastructure are 

prepared, incl. 

accessibility needs.  

running outdoor 

events. 

 

 

More residents with 

accessibility needs are 

able to participate in 

events.  

 

 

  

4.3 Hold a 

multi-agency 

pop-up 

reporting stall 

at key 

community 

events 

throughout 

the year, 

(e.g. 

community 

GCC 

TP team  

GhHA  

NHS 

Police 

Fire Brigade  

A reporting system 

/database is created 

to record issues. 

 

A staff member 

coordinates staff from 

partnering 

organisations 

 

A calendar of pop-up 

reporting stalls is 

Presence of pop-up 

reporting stalls at 

public community 

events minimum 

twice a year.  

 

A record of issues is 

created and acted 

upon by relevant 

services. 

 

Regular & 

continuous 

pending Improved access for 

local people to raise 

issues.  

 

Increased 

opportunities to have 

a dialogue with 

service providers.  

 

Service providers are 

better able to respond 

Number of 

people raising 

issues and 

providing 

feedback. 

 

Number of issues 

raised being 

resolved.  

 

Number of 



market, 

Govanhill 

Festival,) 

where 

residents can 

raise issues & 

concerns. 
 

(See section 

3.2: Collective 

Leadership, 

Co-production 

and 

Accountability 

for more 

information)  

created, either as 

part of existing events 

or as standalone 

events.  

 

 

 

 

 

 

 

to residents’ issues.  organisations 

involved in this 

work. 

 

Number of 

events where 

pop-up 

reporting stalls 

take place.  

 

Feedback from 

partners taking 

part in the stalls. 

 

4.4 

Community 

notice boards, 

signage, and 

street 

information  

 

(see section 1 

for more 

information 

about 

community 

noticeboards) 

TP Board 

Community 

Council 

Govanhill 

Communic

ations 

Group 

GCDT 
 

Communic

ations 

Group 

Community 

Connector 

and team 

Volunteer 

translators  

Graphic 

designer 

Community notice 

boards are regularly 

updated and feature 

relevant, visually 

appealing, 

multilingual 

information. 

 

Organisations are 

supported to create 

& display printed 

information in 

community 

languages. 

 

Regular reminders are 

sent to organisations 

inviting them to share 

their updates.  

Organisations 

receive regular 

invitations to share 

their updates.  

 

Information on the 

notice boards is 

visual and 

multilingual.  

 

Information is 

regularly updated.  

Regular & 

continuous 

ongoing

/ 

pending 

Local organisations 

are better able to 

promote their services.  

 

More residents with 

limited English and 

internet access are 

able to access local 

information on 

services, events, and 

developments.  

 

Regular use of the 

community notice 

boards as a source of 

up to date local 

information. 

Feedback from 

organisations 

and residents.  
 

Number of 

residents with 

limited English 

able to access 

local information. 
 

Amount of 

information 

displayed in 

different 

languages. 
 

The frequency 

with which the 

information is 

being updated.  



4.5 

Multilingual 

videos in 

public 

spaces  

 

 

  

TP Board 

Communic

ations 

Group  

Local 

partners 

 

Venues, 

resources to 

install 

screens in 

public 

spaces,  

Dedicated 

team to 

create 

videos and 

coordinate 

work,  

Translators, 

Residents 

and staff 

who will 

create and 

appear in 

the videos. 

Resources are 

secured  
 

A team is recruited to 

liaise with partners & 

coordinate work 
 

Guidelines are 

created on what 

information is shared 
 

Venues are selected, 

and where needed 

new screens are 

installed.   
 

A central hub is 

created for digital 

information (YouTube 

and a website – see 

section 3: digital 

support) 
 

Videos are regularly 

produced and shared 

in public spaces and 

online 

The project begins 

and is run 

sustainably. 

 

Accessible, 

multilingual videos 

displayed in key 

public locations 

(libraries, surgeries, 

Samaritan House, 

post office). 

 

Videos are created 

by and feature local 

people and staff. 

 

Videos displayed in 

key public locations 

are regularly 

updated and 

published on a 

central hub. 

Regular & 

continuous 

pending More residents with 

accessibility needs are 

able to access local 

information.  

 

Residents develop 

skills related to video 

making.  

 

Increased reach and 

influence of local 

messaging.  

 

Regular use of the 

videos as a source of 

up to date 

information. 

 

A homegrown 

Hollywood star or 

director is born. 

Number of 

residents with 

access needs 

able to reach 

local 

information. 

 

Feedback from 

organisations 

and residents.  

 

Increased 

diversity of local 

people seen in 

the videos.  

 

The frequency 

with which the 

information is 

being updated.  

 

4.6 Printed 

magazine/ 

newsletter/ 

leaflets about 

Govanhill is 

available in 

public spaces  

Thriving 

Places 

Board  

Communic

ations 

Group 

Greater 

Govanhill 

Resources are 

secured for printing 

sufficient copies. 
 

Relationships are 

established with local 

businesses and 

organisations, 

Greater Govanhill 

magazine and other 

local printed 

resources are 

distributed across 

local venues. 

 

Copies of 

Regular & 

continuous 

ongoing

/ 

pending 

More local people 

find out about 

Govanhill from the 

magazine and 

newsletters.  

 

Local people are 

better able to access 

Feedback from 

residents, 

businesses, and 

organisations.  

 

Number of 

copies 

distributed.  



CIC 

Govanhill 

Housing 

Association 

Dedicated 

worker 

 

Budget for 

printing and 

distribution 

Local 

business 

partners  

 

 

especially those that 

are popular with 

ethnic minorities, so 

that copies of printed 

resources can be left 

there.  
 

Regular reminders are 

sent to organisations 

inviting them to share 

their updates.  
 

Information is 

selected based on 

the content of 

community 

noticeboards, edited 

and printed. 
 

Copies of information 

from community 

notice boards are 

regularly available 

from local 

organisations and 

businesses as a small 

booklet/brochure. 

 

Newsletter & 

magazine as well as 

any leaflets are 

distributed across 

local venues. 

 

information from the 

notice boards are 

available in key 

local venues.  

 

Organisations 

receive regular 

invitations to share 

their updates.  

 

 

up to date local 

information.  

 

Organisations are able 

to reach more 

people.  

 

 

Number of 

residents with 

access needs 

able to reach 

local 

information. 

 

The frequency 

with which the 

information is 

being updated 

and distributed.  

 

 

 



Assumptions  

● Outdoor events are seen as key to residents learning about each other and strengthened community cohesion. 

● Outdoor events are seen as key to inclusion and creating a sense of belonging within the community.  

● Availability of accessible information in public spaces (indoor & outdoor) is seen as paramount to addressing inequalities and 

improving access to opportunities in Govanhill. 

● Opportunities to have a dialogue with service providers are widely accepted as paramount to addressing inequalities and 

challenges in Govanhill 

● Organisations are able to collaborate.  

● Sufficient funding is secured. 

● Staff capacity and continuity is ensured. 

 

5. Community-led solutions 
 

The table below illustrates survey participants’ views on the potential effectiveness of proposed community-led solutions to 

improving access to information in Govanhill.  
 

 



 

In terms of community-led solutions to improving access to information, most residents felt that the proposed solutions could help. 

 

Information written/recorded by members of community groups 

85.5% of respondents thought that having information that was written or recorded by members of the community would help to 

make it more accessible.  

 

“Inclusion is enhanced by engaging communities from within ie organisations/events are run by people that they are for.” 

Public consultation events (face to face) 

91% of survey participants thought that holding face-to-face public consultation events would help to share information about local 

developments.  

 

“Community consultation and campaigns can only be successful if they genuinely are representative of all groups and seek to address their 

expressed concerns.” 

 

“Public consultations have the potential to give more access to information but depends how it is done. Often short timescales, limited publicity, 

long surveys, poor visuals.” 

 

Community campaigns for change 

89% of survey participants believed that community campaigns were an effective means to make information more accessible 

 

“Many diverse groups have been campaigning for decades now and the area has only become even more chaotic and filthy. Though I would 

normally be in favour of community campaigns and/or peer education, I really have to question whether 'more of the same' is a valid strategy, 

or could 'help a lot.'” 

 

“Community campaigns are better if they are genuine grass roots campaign from people who need change whether that be in housing 

poverty or racism etc” 

 

Peer Education 

88.4% of respondents believed in the effectiveness of peer education as a method to improve access to information. 

 

“I think peer led methods are better since they will already have a following and word of mouth is one of the most effective means to promote” 

 

 



 

Recommendations from the working group: 
 

“The benefits of peer education as an approach are that it builds the capacity amongst local leaders and helps to reach more people as the 

public are more likely to listen to people they know and can relate to. Peer education can help break barriers, for example: leaders speak a 

language spoken by the community, leaders share cultural or religious values, leaders have had similar experiences.” 

 

“It is important that peer educators are aware of their competence and skills, and know when to pass on to paid staff for more specialised 

support and information.”  

 

“Experts and peer educators should complement one another.”  

 

“Volunteering as a peer educator can have many benefits, however, peer support and peer education should not be exploitative. Work that 

ought to be paid for should not be delivered by a volunteer for free.” 

 

“Peer education is a good way to build skills and can lead into employment. It helps people update skills and get back into work.” 

 

 

Rationale:  

Including community members in the creation and sharing of informational resources helps to make the information more relevant, 

appropriate, and understandable. Individuals remain excluded because staff on their own are unable to pass on information in 

community languages and fully understand specific needs. Peer education can be effective because members of the public are 

more likely to listen to people they know and can relate to due to speaking the same language and having a shared worldview and 

experience.  

Many people don’t feel that they have influence over local decisions, and even if they do take part their wishes aren’t acted upon. 

It is paramount, therefore, that the organisations actively seek residents’ views on services and developments to ensure they are co-

produced with the community according to people’s needs and aspirations. This can be achieved in the following ways:  

● by making public consultations more inclusive and accessible,  

● through community campaigns, which have been shown to be highly effective by local examples, and  

●  where there is a lack of communication and response from the authorities, mediation can help overcome the ‘us versus 

them’ mindset and solutions that are realistic and satisfactory can be developed 

 



Proposal Responsible party, 

stakeholders, 

resources 

  Processes Outputs  Timescales Status Outcomes Indicators & how 

will we know 

5.1 Involve 

representativ

es of different 

community 

groups in 

creating 

informational 

resources 

(See section: 

1.2. GCEIS & 

section 2 of 

GCLCPA) 

 

[Refer to the 

“Let’s Take 

Care of Our 

Home” 

resource 

developed 

by Govanhill 

Housing 

Association & 

TP Team, 

Roma News 

and Views 

from Romano 

Lav, 

Community 

Renewal’s 

videos, 

Greater 

Govanhill 

Communications 

Group 

 

Member of staff 

or team to 

coordinate  

 

Residents 

representing 

different groups 

 

Volunteer 

translators 

 

Platform for 

these resources 

to be shared 

Funding is secured for 

coordination, 

resources, and 

residents’ involvement. 

 

Dedicated team is put 

in place, efficiently 

coordinates partners 

and community 

involvement in 

resource creation, 

and publishes 

information via various 

channels. 

 

Residents are trained 

in necessary skills, e.g. 

video production, 

graphic design, 

copywriting, etc.   

 

Resources are 

translated when 

necessary.  

 

Information is shared in 

a range of formats via 

different channels.  

Coordinator is put in 

place. 

 

Local residents with 

insights into different 

needs are included in 

the process of 

resource creation 

(text, graphic, video, 

audio).   

 

Existing programmes 

are maintained and 

new ones developed 

to engage residents in 

creating information.  

 

Information is shared 

in a range of formats 

via different channels.  

Funding for 

coordinator 

& resources 

is in place 

by end of 

2022. 

 

Regular & 

continuous 

ongoing

/ 

pending 

A greater buy-in 

from different 

groups into 

information 

shared.  
 

Organisations are 

better able to 

reach different 

groups in the 

community, 

especially those 

with access 

needs.  
 

More residents 

with access 

needs are able 

to access local 

information.  
 

Residents 

develop skills 

related to text 

editing, graphic 

design, video 

making, social 

media, etc.  
 

Informational 

resources are 

better tailored 

to the needs 

Number of 

residents with 

access needs 

able to reach 

local 

information. 

 

Feedback from 

organisations 

and residents.  

 

Increased 

diversity of local 

people 

producing and 

sharing 

information. 

 

Number and 

diversity of 

residents taking 

part in events 

and accessing 

services.  



Govanhill 

CIC’s work.] 

and interests of 

different groups 

in the 

community.  
 

Residents are 

more aware of 

their rights are 

responsibilities  

5.2 Involve 

residents in 

creating & 

delivery of 

public 

consultation 

events (face 

to face)  

 

(See section: 

4.3 - outdoor 

pop-up stalls) 

 

See: 

Strengthening 

Collective 

Leadership, 

Co-Production 

& 

Accountability  

Thriving Places 

Board, SCDC, 

Community 

Connector, 

GCC, local 

organisations, 

residents  

Engagement is 

conducted via staff & 

community leaders 

that individuals are 

familiar with.  
 

Consultation exercises 

are co-designed with 

community members.  
 

Intel is sought from 

community members 

on what barriers to 

inclusion are how they 

can be addressed.  
 

Events are hosted in 

suitable venues where 

people across various 

groups feel 

comfortable 

attending.  
 

Where possible, the 

consultation is 

facilitated by a person 

People of specific 

groups are engaged.  

 

Consultation exercises 

are appropriate for 

the target audience 

and the right 

questions are asked.  

 

Barriers to 

participation are 

addressed.  

Regular & 

continuous  

Pending More people 

who face 

barriers attend 

and contribute 

to community 

consultation 

events.  

 

Results of 

consultations 

are more 

meaningful.  

 

Organisations 

are better able 

to understand 

the needs and 

wishes of the 

community.  

Number & 

diversity of 

residents 

involved in 

community 

engagement. 
 

Number & 

diversity of 

residents 

involved in 

creating 

consultation 

exercises. 
 

Feedback from 

residents.  
 

Feedback from 

partners.  
 

Number of 

partners 

collaborating.  

 

 



with whom individuals 

trust and can identify 

with (language, age, 

background).  

5.3 Develop  

Peer 

Education 

programmes 

addressing 

specific issues 

within the 

community. 

 

[Refer to 

Roma Peer 

Education 

programme 

from GCDT 

and NHS] 

Thriving Places 

Board, 

Communications 

Group, 

Community 

Connector, 

Govanhill 

Support Workers 

Group, local 

partners, 

dedicated 

coordinator 

Funding,  

Volunteer peer 

educators from 

the community, 

Trainers and 

partners from 

relevant 

organisations  

Funding is secured for 

coordination, 

resources, and 

residents’ involvement. 

 

Dedicated 

coordinator is put in 

place, efficiently 

coordinates partners 

and community 

involvement in peer 

education 

programmes. 

 

Peer education 

programmes are 

developed with input 

from relevant partners  

 

Peer educators are 

trained.  

 

Peer educators are 

made aware of their 

responsibilities, 

limitations, and where 

to refer cases they’re 

not qualified to deal 

with personally.  

 

Coordinator is put in 

place. 

 

Relevant partners are 

brought together to 

assess needs, plan 

programmes and 

community 

involvement. 

 

Peer education 

programmes are 

developed and peer 

educators recruited. 

 

Peer educators are 

aware of their 

responsibilities and 

what to do if they 

aren’t qualified to 

deal with specific 

cases. 

 

Incentives, support 

and progression 

routes for peer 

educators are 

provided where 

possible. 

 

Funding for 

coordinator 

and 

resources is 

in place by 

end of 2022. 

 

Regular & 

continuous 

pending Increased 

capacity and 

confidence 

amongst local 

community 

leaders. 

 

Greater reach 

and buy-in into 

information 

shared. 

 

Reduced 

barriers to 

brokering 

information 

(due to the 

same language, 

shared 

worldview and 

experience).  

 

People in the 

community are 

better able to 

access the 

services they 

need. 

 

Residents are 

The number and 

diversity of 

people trained 

as peer 

educators 

 

Number of 

onward referrals 

from peer 

educators 

 

The number of 

programmes 

delivered 

 

The number and 

diversity of 

organisations 

involved  

 

Feedback from 

peer educators 

(skills developed, 

progression 

routes, issues 

identified, ideas)  
 

Number of 

participants in 

sessions delivered 

by peer 

educators 



Information is shared 

by peer educators in 

venues where people 

feel comfortable and 

welcomed (see 

section 2.4) 

 

 

Informational 

materials for the 

community created 

and distributed by 

peer educators and 

partners.  

 

Sessions take place 

and information is 

shared with residents 

(one-to-one or 

groups) 

 

more aware of 

their rights are 

responsibilities  

 

Number of 

groups reached 

by peer 

education 

sessions 
 

Feedback from 

residents on 

what’s changed 

for them  
 

Increased 

participation in 

local services.  

5.4 Facilitate 

& learn from 

community 

campaigns 

for change 

(see 

Strengthening 

Collective 

Leadership, 

Co-Production 

& 

Accountability) 

 

[refer to: 

Govanhill 

Baths, Living 

Rent, Rumpus 

Room, 

Romano Lav, 

Tripod 

Training] 

TP Board, 

Community 

Connector, 

GCC, SCDC, 

relevant local 

organisations, 

Community 

Council, 

residents 

 

meeting 

platforms, 

resources for 

training 

Residents' views are 

identified through 

anecdotal evidence, 

social media, feedback 

on services, etc.   
 

Regular “temperature 

checks” bringing 

partners together to 

focus around specific 

issues and assets.  
 

Residents’ views are 

sought during 

community 

consultations & through 

other routes. 
 

Community views and 

voices are shared and 

acted upon in a timely 

and effective manner.  
 

Community Connector 

Residents' views are 

identified & actively 

sought, recorded, 

and made central to 

local decisions & 

developments. 

 

Authorities meet and 

communicate with 

campaigners.  

 

Community 

campaigns for 

changes to services 

and asset transfers 

take place.  

 

Residents are trained 

and resourced to 

campaign about the 

Regular & 

continuous  

Ongoing 

/ 

pending 

Residents are 

better 

equipped to 

influence 

change locally 

and on a wider 

level. 

 

Local services 

and assets are 

shaped, 

enhanced, and 

controlled by 

residents.   

 

De-escalation 

of conflicts and 

divides 

between 

residents and 

Feedback from 

residents and 

organisations. 

 

Number and 

diversity of 

people trained 

in 

campaigning.  

 

Amount and 

quality of 

engagement 

between 

organisations/a

uthorities and 

residents 

 

Frequency of 

“temperature 



and/or impartial 

mediators act as go-

betweens between 

authorities & campaign 

groups to facilitate 

better communication 

and collaboration. 
 

Authorities and 

organisations present 

a solution-focused 

response to 

campaigns during 

their early stages. 
 

Relevant local 

organisations develop 

training and facilitate 

resources for residents 

to campaign.  

issues that are 

important to them. 

 

 

 

 

 

 

authorities. 

 

Co-production 

& collective 

leadership 

between 

residents & 

authorities are 

strengthened.  

 

 

 

 

 

 

checks” and 

number of 

partners 

attending. 

 

 

 

Assumptions: 

● There is a buy-in from the local governing bodies, organisations, and residents 

● Stakeholders share the understanding that dialogue & collaboration are key to de-escalation of conflicts and collective 

leadership. 

● Co-creation of informational resources with community members is seen as key to making them accessible and securing a 

greater buy-in.  

● Residents’ involvement in the creation & delivery of consultations is seen as key to making them accessible, and achieving a 

greater understanding of the needs and wishes of the community. 

● Peer Education programmes are seen as a means to reducing barriers, raising awareness of rights and responsibilities, and 

achieving a greater buy-in.  

● Sufficient funding is secured 

● Staff capacity and continuity are ensured 

 



Thank you for reading this key strand of the Govanhill, Crosshill, and Strathbungo East Locality Plan. We hope that it has been of 

benefit to you. 

 

More information  

 

Information about the Locality Plan in key community languages is available here: 

www.govanhill.info/locality-plan-information-in-community-languages/ 

 

An easy read version of the Govanhill Community Engagement and Information Strategy (GCEIS) can be accessed here: 

www.govanhill.info/community-engagement-and-information/ 

  

Your feedback 

 

Residents’ and local staff’s feedback is welcome and much appreciated. Please direct your comments to Marzanna Antoniak, 

Community Connector within the Thriving Places Govanhill programme. 

Email: mantoniak@govanhillha.org 

Phone: 0141 433 2152 

 

You can also contact the members of the Thriving Places Board at: 

Samaritan House 

79 Coplaw St 

Glasgow G42 7JG 

http://govanhill.info/locality-plan-information-in-community-languages/
http://govanhill.info/community-engagement-and-information/
mailto:mantoniak@govanhillha.org

