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OUTCOME 

1. STRENGTHENED PARTNERSHIPS & ORGANISATIONAL CAPACITY  

OUTPUT 

Infrastructure is created for partnerships to be formed based on needs and resources. 

ACTIVITY DETAILS LOCALITY 

PLAN STRAND 

1.1 Mapping 

organisational 

needs and 

resources 

 

Goal: To map needs and resources to strengthen local collaborations and to address the needs of the community, 

including during the pandemic.  

CLCPA 

GCEIS 

Govanhill Organisations Survey   

November 2019 - February 2020 

Motivation: During Community Connector’s visits, local organisations expressed a need for a more coordinated approach 

to mapping local services and strengthening collaboration.  

Activity: Community Connector began shaping a survey with the aim to map what local services were available, as well 

as organisations’ needs and resources, target groups, and aspirations. 

Collaborations: This work was conducted with the help of international Community Learning & Development students 

from Glasgow University placed with Community Connector, and with advice from several local partners.  

Result: Due to the pandemic, the survey hasn’t been published. However, it was used to shape the ‘Govanhill - 

Coordinated response to Covid-19’ survey.  

Govanhill Coordinated response to Covid-19 survey 

April 2020 

Motivation: As a result of Covid, the need for a more collaborative approach among organisations was exacerbated.  

Activity: Community Connector, with support from partners, created a survey for local organisations about community’s 

needs, organisational needs and resources on offer during lockdown.  

Collaborations: NHS, Poverty Alliance, GCC  

Result: Local needs mapped, organisations matched and networks formed, creation of a printed directory of local 

services.  

1.2 Creating 

infrastructure and 

co-ordinating 

funding 

distribution for 

projects in 

response to the 

Goal: To distribute funds to local organisations for crisis services and promote partnership work. GCEIS 

Jun-Nov 2020 

Motivation: Govanhill Community Development Trust was nominated as the lead agency to distribute the Supporting 

Communities Fund in the neighbourhood. 

Activity: Community Connector helped to coordinate applications, maintain track record of funds, and advise 

organisations on their projects  



pandemic Collaborations: GCDT’s Sustainable Communities Coordinator 

Result: £175,000 of funding from the Supporting Communities Fund was distributed across different Govanhill projects 

within working groups. 

1.3 Creating 

infrastructure and 

co-ordinating 

funding 

distribution for 

Participatory 

Budgeting 

projects  

Goal: To distribute funds to local organisations for services to combat isolation and promote partnership work. GCEIS 

December 2021 - present 

Motivation: Govanhill Community Development Trust was nominated as the lead agency to distribute funds from the 

GHSCP through a participatory budgeting process.  

Activity: Through a collaboration between Community Connector, Health Improvement Team staff, and GCDT’s 

Sustainable Communities Coordinator the infrastructure for PB is to be created: online & in-person voting system, publicity 

materials;  coordination of applications 

Collaborations: GHSCP South Health Improvement, GCDT 

Result: Infrastructure is being set up 

OUTPUT 

Issue-based partnerships are informed or led by Community Connector 
 

ACTIVITY DETAILS LOCALITY 

PLAN STRAND 

1.4 Creating a 

shared vision for 

Govanhill and 

partnership work  

Goal: To make connections in Govanhill and identify ways to work together  GCEIS 

Govanhill Vision & Engagement event  

27 November 2019 

Motivation: To inspire collective action and begin implementing tangible solutions for the area based on the input from 

the residents (based on earlier community conversations).  

Activity:  Public meeting called by the newly appointed Community Connector and attended by over 40 staff members 

from local organisations as well as community leaders and people with a more strategic overview. 

Collaborations:  TP Board 

Result: An emerging vision for cross-agency work towards implementing local solutions based on a set of shared values 

(openness and transparency, acknowledging we all work for a common purpose, platforming minority voices, building on 

things that are already happening, and reshaping platforms to make them more effective). The outcomes of such work 

would be reclaiming the identity of the neighbourhood, creating a sense of unity and inspiring civic pride, promoting 

regeneration and community resilience. 

Govanhill Communications & Engagement Strategy meeting for local organisations  

25 February 2020 

Motivation: To take forward the thinking from earlier community conversations and the Govanhill Vision & Engagement 

event. 



Activity: This was a follow up to the previous event.  

Collaborations: It was attended by 25+ staff and local community leaders, including from the Constituency office. 

Result: A clear direction for the development of the Community Engagement & Information strand of the Locality Plan. 

1.5 Govanhill 

Community 

Engagement & 

Information 

Strategy (GCEIS) 

working group 

Goal: To develop GCEIS strand of the Locality Plan through co-production with residents and staff GCEIS 

September - December 2021 

Motivation: To ensure that key local contacts (residents and staff) played an active role in co-producing the GCEIS strand 

of the locality plan in early stages.  

Activity: The Community Connector held 8 bi-weekly meetings took place between September and December 2021 

Collaborations: Scottish Community Development Centre 

Result: Draft strategy was developed, approved by the Thriving Places Board, and released in April 2022.  

1.6 Govanhill 

Youth 

Development 

Group 

Goal: To coordinate youth work provision and respond to arising issues Youth 

October 2019 - July 2021 

Motivation:  

Activity: Community Connector contributed to the group’s meetings, offered advice for funding applications, assisted in 

the creation of an accessible flyer for young recipients of digital devices. The group also contributed to the Youth strand 

of the Locality Plan by helping identify key priorities and effectively engaging partners in identifying outcomes and 

outputs via a shared document. Community Connector then held a meeting with a group of young people to confirm 

the priorities were right and gain their input around needs and wishes. 

Collaborations: Glasgow Life coordinated the group, several local partners took part 

Result: Draft Youth Plan partially developed with the help of partners, young people, a student placed with Thriving 

Places, and Community Engagement Worker. 

1.7 Govanhill 

Creative Group 

Goal: To create a platform for organisations working in the creative field in Govanhill to come together, share information, 

and collaborate 

Community 

Cohesion 

 

Health & 

Social Care 

 

Youth 
 

 

April 2020 - December 2020 

Motivation: In the early days of lockdown and home-working there was a need to reduce isolation amongst residents and 

bring people together.  

Activity: Community Connector created and maintained project infrastructure (Creative Govanhill Facebook Group) 

and procedures (shared document etc.), co-organised and facilitated meetings, shared information among the group. 

Collaborations: Govanhill Baths co-led the group 

Result: Creative groups and organisations in Govanhill were able to share knowledge and advice on topics such as 

funding and community engagement. Several collective projects were developed and future work planned.  

1.8 Govanhill Goal: To collaborate to improve inter-agency communication in Govanhill, accessibility of information, and share positive  



Communications 

Group 

news stories about the neighbourhood 

April 2020 - present 

Motivation: During the early stages of the pandemic, we had to change the way we collaborated and shared 

information with residents. To do so, new platforms and means of communicating information were created.  

Activity: Community connector created an infrastructure to share information and request help, and taught others to use 

it (e.g. shared documents), also invited participants and organised/chaired meetings.  

Collaborations: group was led by community connector, a representative from the Health Improvement Team (GCHSCP) 

and a GCDT team member; multiple partners took part in different projects 

Result: Collaboration was facilitated and a network was built to ask for advice, share ideas, and continue valuable work 

in the neighbourhood. An archive of news stories detailing work going on in Govanhill was built and shared, a printed 

pictorial Govanhill directory was developed, Govanhill multilingual helplines were set up, Govanhill referral form was 

released for the pandemic, community notice boards were installed, Govanhill Volunteer Translators Project ensured key 

information was accessible in community languages, Govanhill Updates published regularly, Digital Inclusion Project 

provided devices, connectivity, and training for residents. 

GCEIS 

 

Media 

Portrayal 

1.9 Govanhill 

Mental Health 

Network 

Goal: To coordinate, enhance and develop new mental health services for residents and support local staff during 

pandemic. 

Health & 

Social Care 

April 2020 - present 

Motivation: Many residents and staff reported that their mental health declined during the pandemic, at the same time 

as it became harder to access services.  

Activity: Community Connector established the Group and created infrastructure for it (a shared document), co-led 

initial meetings with a partner from GCHSCP, and supported funding applications. Later, Community Connector withdrew 

from coordinating the group and a Link Worker from Alliance and a worker from The Baths got involved. 

Collaborations: GCHSCP South Health Improvement, Community Link Worker, Govanhill Baths 

Result: The group shared insights, delivered partnership projects, created shared resources, and a series of support 

sessions for local staff was delivered by the PPWHospice.  

1.10 Govanhill 

Support Providers 

Group  

Goal: To coordinate support services for residents and provide a useful resource for local staff during the pandemic and 

beyond. 

GCEIS 

 

Crisis 

Services April 2020 onwards – the group is no longer meeting but the resource for staff is still in use 

Motivation: Through conversations with support staff from different organisations, Community Connector realised there 

was a need to create a platform for them to come together.  

Activity: A meeting organised by the connector on 07/02/2020 was attended by 12 participants from different agencies 

who discussed cross-referrals and shared information on what works and what doesn’t work. This was the start of the 

Govanhill Support Service Providers Network. During the pandemic, Community Connector re-established the Group and 

brought in more partners, and created infrastructure for the group to function online (a shared document for local staff 

featuring directory of support services and sources of information), identified group’s leads, and co-facilitated initial 



meetings.  

Collaborations: Govanhill Housing Association, Govanhill Community Development Trust 

Result: Collective creation of a useful easily-accessible resource for the use of every staff member delivering any type of 

support services in Govanhill.  

1.11 Govanhill 

Digital Inclusion 

group 

Goal: To provide needs-based assistance to Govanhill residents facing digital exclusion. This included providing devices, 

data packages, and training to the people identified as in need. 

 

September 2020 - December 2021 

Motivation: As many services, employment opportunities, and classes moved online during the pandemic, several 

Govanhill residents faced digital exclusion due to lacking a suitable device or data package, or having insufficient IT skills.  

Activity: Community Connector coordinated and facilitated meetings with project partners, developed allocations 

record system and identified and approached local organisations to ensure that different communities were reached out 

to as well as co-creating a training framework for digital connectors with The Space and Glasgow Life and facilitating 

initial training for Digital Connectors. (See section: 7.5) The Thriving Places team were involved in developing structures 

and delivering training, then they withdrew. 

Collaborations:  GCDT (securing funds and distribution), Glasgow Life, The Well, The Space, Govanhill Baths, and 

Community Renewal  

Result: Residents from different communities were nominated and assessed to get an accurate picture of their digital 

needs. Training was provided to ‘digital connectors’ to teach recipients of devices how to use them, in their own 

languages. 100 devices and 100 data packages were distributed to nominated residents by GCDT,  The Space, The Well, 

GBCT and Community Renewal – data provided by Sustainable Communities Coordinator. The collaboration allowed us 

to avoid duplication.  

GCEIS 

 

Learning 

 

 

1.12 Govanhill 

Food Relief Group 

Goal: To coordinate food and essentials provision during lockdown. Crisis 

Services 

March - September 2020 

Motivation: Many individuals and families were isolated and unable to access food and essentials, and so it was crucial to 

provide that help. Doing so in partnership allowed organisations to match their resources and avoid duplication.  

Activity: Community connector participated in meetings and helped to connect agencies/groups as needed.  

Collaborations: The group was led by Community Renewal  

Result: Residents in need were provided with food and essentials during lockdown.  

1.13 Govanhill 

Education 

Strategy Group 

Goal: To coordinate school provision and respond to arising issues Learning 

The group has been meeting for several years - present 

Motivation: To coordinate efforts around education for children in Govanhill, share practice, identify solutions, strengthen 

partnerships and referrals. 

Activity: Community Connector participates in meetings, offers advice and some support with translations.  



Collaborations: Glasgow City Council (lead) 

Result: Schools and some other organisations share insights and respond to arising issues. Increased musical activities 

within schools through Big Noise and opportunities for children to perform. 

1.14 Multiagency 

Fireworks 

Operation  

Goal: To support the police and fire services with community engagement and the dissemination of information about fire  

safety. 

GCEIS 

 

Safety 
September/October 2021 

Motivation: Members of the community and local workers expressed concern about unsafe behaviour relating to 

fireworks in streets and public parks during the run-up to Bonfire Night.  

Activity: Community connector attended meetings, offered advice, led on community engagement, and coordinated 

the Media Subgroup 

Collaborations: Police Scotland (lead), multiple partners 

Result: Community leaders identified and information disseminated across different channels online and via WhatsApp.  

OUTPUT 

Organisational capacity in Govanhill is supported 

ACTIVITY DETAILS LOCALITY 

PLAN STRAND 

1.15 Promoting 

contributions of 

organisations & 

community 

leaders  

Goal: To highlight achievements of local organisations and promote partnerships  

September 2019 - ongoing 

Motivation: There is a lot of good work going on in Govanhill, but sometimes it is not well known or recognised. The 

Community Connector is well placed to highlight success stories and foster new collaborations.  

Activity: Identifying key contributors from the community and local organisations and highlighting their achievements via 

recommendations for Greater Govanhill magazine and other media outlets, writing words of endorsement, etc.  

Collaborations: Greater Govanhill magazine, GCDT, multiple partners 

Results: Several articles and features on Govanhill in different media outlets, Govanhill.Info, and on Thriving Places social 

media.   

1.16 Funding 

applications: 

support for small 

organisations 

Goal: To fill gaps in organisational capacity to facilitate fundraising.  

April 2020 - present 

Motivation: Smaller organisations lacked the capacity or experience to fill out funding applications.  

Activity: When approached, Community Connector advises and supports local grassroots organisations and groups with 

their funding applications, for example: for crisis services within Supporting Communities Fund and other funding sources.  

Collaborations:  N/A 

Result: Organisations are able to submit successful funding bids.  



1.17 Supporting 

organisations to 

promote their 

services: 

translation, visuals 

design 

Goal: To fill gaps in organisational capacity to ensure that relevant local information is available in accessible formats.   

September 2020 - present 

Motivation:  Govanhill Communications Group identified a need for additional support in publishing information in 

accessible formats, including service updates, information about Covid-19, and material in community languages.  

Activity: Community Connector & Thriving Places Engagement Worker’s tasks include:  

- Creating the project procedures and protocols from scratch 

- Creating a campaign to recruit volunteers who speak community languages 

- Coordinating translation requests 

- Ensuring translations are proofread by peers 

- Editing and simplifying texts, creating posters and other resources 

Collaborations: various local organisations in need of posters & translations  

Result: 70+ translations completed as of March 2022, plus several posters  

 

 

OUTCOME 

2. MORE INCLUSIVE COPRODUCTIVE SERVICE DESIGN & COMMUNITY DECISION-MAKING 

OUTPUT 

Locality Plan is developed with the community 

ACTIVITY DETAILS LOCALITY PLAN 

STRAND 

2.1 Development 

of Govanhill 

Locality Plan with 

local people and 

staff 

Goal: To co-produce the Locality Plan with the community and shape the services based on local needs and aspirations. GCLCPA 
 

 

December 2020 - present 

Motivation: To engage with the residents and local staff in the consultation processes and in the working groups to 

analyse results and recommendations for the Locality Plan. To foster a better understanding of the specific  local needs, 

opportunities, and limitations between residents and staff.   

Activity: Developing a community survey on Community Engagement and Information based on recommendations from 

Community Conversations and input from local staff. Securing support from SCDC to analyse the survey and lead the 

development of the first and overarching strand of the Locality Plan co-produced with residents and local staff. In 

addition, developing the Govanhill Collective Leadership, Co-Production and Accountability Strategy. Working with 

Community Council & Neighbourhood Coordinator to redevelop the Environmental strand of the Locality Plan.  

Partnerships: working group co-facilitated with SCDC, participants from several local organisations   

Result: The Govanhill Collective Leadership, Co-Production and Accountability Strategy and the Govanhill Community 

Engagement & Information Strategy were published. Next steps: Community Connector will work with partners and 



residents to develop further strategies within the Locality Plan.  

2.2 Publishing the 

Locality Plan in 

accessible 

formats 

Goal: To enable everyone in the community to have access to local plans.  GCEIS 

GCLCPA 

April 2022 - present  

Motivation: To offer the stakeholders a version of the plan that is easy to understand, requires less time to read, and 

provides a useful overview of the content of each strategy. 

Activity: The easy read versions of the plan were developed by Community Connector and a Student on a placement 

from the University of Strathclyde (BA Hons in Education & Social Services). Tasks included: research and comparison of 

other published easy read versions of strategies, selection of key fragments in the documents, content reduction for 

manageable read, editing and simplifying texts, placing parts of the document in appropriate order, and design of the 

draft layout of the documents.  

Partnerships: work conducted by Community Connector with a Student on a placement  

Result: The easy read versions are reviewed and once approved, they will be sent to a graphic designer, and published.  

Next steps: Parts of the strategies will be selected and published in various formats,including videos with 

subtitles/voiceovers in different languages, illustrations/diagrams/visuals. 

OUTPUT 

Community consultations are tailored and accessible  

ACTIVITY DETAILS LOCALITY PLAN 

STRAND 

2.3 Partners are 

supported to 

conduct inclusive 

Community 

Consultations 

Goal: To enable organisations to engage with and include unrepresented voices in their consultations. GCEIS 

Jan 2020 - present (as and when required) 

Motivation: To co-facilitate the design and delivery of community consultation processes in order to reach marginalised 

groups and make consultations more accessible and tailored to specific needs (language, literacy, IT skills & access to 

the Internet, etc.)  

Activity:  

Draw Health in Govanhill 16/01/2020 

Event by Health & Social Care Alliance, in collaboration with GCDT and Mind & Draw as part of FireStarter Festival. Attended 

by over 40 residents from a variety of ethnic groups 

Community Connector’s and GCDT team’s contribution: participant engagement, publicity, event planning, shaping 

poster content and translations, language support at the session, contributing own and community members’ voices to 

the podcast from the session. 

Other collaborations include: 

Sustrans - Glasgow Transport Strategy Policy Framework 

Glasgow Building Preservation Trust - Trinity Church Daisy Street 



GAMIS on Govanhill Picture House 

Census Scotland 2022  

Partnerships: see above 

Result: A podcast featuring residents’ and staff’s voices and a report by the Alliance Scotland. Consultation sessions and 

surveys were co-designed with partners. Several online sessions with ESOL learners tailored to the language level of the 

participants. Several sessions for the public.  

 

 

OUTCOME 
3. IMPROVED COMMUNITY COHESION & NEIGHBOURHOOD IDENTITY 

OUTPUT 

Community assets are identified, utilised, and promoted  

ACTIVITY DETAILS LOCALITY 

PLAN STRAND 

3.1 Community 

engagement 

Community engagement is at the heart of all projects within Thriving Places and residents are involved in the locality 

planning process, consultations, and events. We create opportunities for local people to share their skills (volunteer 

translators, language teachers for Govanhill Polyglot Sessions) and showcase their cultures (multicultural song and poetry 

events, and sharing stories from Govanhill). We provide support to other organisations by bringing people to their 

consultations and activities. Community Connector and Engagement Worker create publicity materials for events and 

disseminate invitations via a mailing list, social media, local staff, and through their own residents networks. Previous 

contacts established by the Community Connector in her previous role as an ESOL Integration Worker with GCDT over 4.5 

years, and her ability to communicate in several languages, are highly beneficial in engaging people from ethnic 

minorities with limited language skills.  

 

3.2 Development 

of Govanhill Open 

Museum - street 

heritage project 

Goal: To create a street-based heritage trail sharing stories from Govanhill. Community 

Cohesion  

 
Environment 

  

Media 

Portrayal  

March 2021 - present  

Motivation: To make local heritage more accessible to residents, to make people aware of the multitude of cultures 

coexisting in Govanhill, to boost local pride, to promote the neighbourhood, to make the walls and areas around them 

more attractive.   

Activity: Gathering ideas for Govanhill through a series of community conversations led to the conception of the 

Govanhill Open Museum project. Based on that, the Community Connector and Engagement Worker wrote funding 

applications to Glasgow City Heritage Trust and Scotland Loves Local and secured funding for a series of consultation and 

design sessions with various groups in Govanhill and two murals. Artist recruitment and mural location processes included 

a community vote. Liaising with authorities and residents to secure necessary permissions for the murals. 9 engagement 

sessions throughout summer and autumn 2021. These sessions were a chance for people to share personal stories, history 



and heritage of Govanhill. Groups included ESOL learners, older people, local volunteers, and the general public. A series 

of slideshows and recordings were created and published presenting community members’ views in their native 

languages. Risk assessment was developed. The first mural was completed late March 2022 with a launch event bringing 

together a group of residents and partners. Community Connector and Engagement Worker wrote press releases and 

created promotional flyers for the project and a brochure about the first mural.  

Partnerships: The work was led by Community Connector & Community Engagement Worker. Key partners: Glasgow 

Museums, GhHA, GCDT, Community Renewal, artists. Partners from the Dixon Community andGovanhill Baths took part in 

project sessions.  

Result: The first mural was completed late March 2022. The shabby grey wall of the garage at S Annandale Street got a 

new lease of life. A brochure about the Postcard from Govanhill mural was printed and distributed around Govanhill. 

Information about the mural is accessible via a QR code and on the Govanhill Open Museum tab on www.Govanhill.Info. 

The mural site was visited by the First Minister. The Greater Govanhill magazine released an article about the mural and it is 

also on the front cover of the 6th issue of the magazine which includes a feature about the project. The mural has 

received very positive comments from both residents and outsiders. From the response, it is clear that the mural has made 

people more aware of the extent of the cultural diversity in Govanhill.  

Next steps: Design sessions are being conducted with residents for the second mural which will appear on a wall of a 

residential building on the corner of Hollybrook Street and Aikenhead Road. The mural is expected to be painted by the 

end of June 2022.  

3.3 Govanhill 

Polyglot Sessions - 

locals teach their 

languages 

Goal: To facilitate local talent and linguistic asset leading to improved community cohesion   

Community 

Cohesion 

 

Learning 

June 2020 - present  

Motivation: To utilise Govanhill’s unique linguistic diversity and provide a platform for Govanhill locals to come together 

and train them to lead language sessions in their native tongues and encourage residents to get to know each other and 

learn the basics of each other’s languages for better communication. Empowering local people, some of whom speak 

limited English, to take leading positions in an activity.  

Activity: Community Connector and colleagues from GCDT’s ESOL team prepare residents to lead their sessions and 

provide support during the session. Sessions are usually held during Govanhill International Festival and Bhasha Glasgow 

Language Festival. 

Partnerships: led by Community Connector, supported by GCDT staff 

Result: To date 30 Govanhill Polyglot Sessions have taken place. Over 300 people attended the sessions since they began 

in summer 2020. Several residents took part in teacher training and shared their mother languages - see 5.5 for more 

information.  

3.4 Govanhill at 

the centre of the 

Glasgow 

Language Festival 

Goal: To promote Govanhill’s diversity as a unique asset and to showcase local cultures and languages.  Media 

Portrayal  

 
Community 

Cohesion 

Feb 2020 - present (annual event)  

Motivation: To activate and promote Govanhill’s diversity as a unique asset and to showcase local cultures and 

languages. To bring all the different communities together to create an inclusive and united community based on cultural 



awareness and acceptance.  

Activity: In Feb 2020, Community Connector invited residents of Govanhill to take part in the festival which was held at the 

Museum of Religion and delivered a multilingual activity. In Feb 2021, together with Community Engagement Worker, 

Community Connector coordinated and delivered a series of events as part of the GLF where residents of Govanhill 

taught their languages and shared their poetry and songs. In Feb 2022, the festival took place in a hybrid format with 

sessions online and in venues such as Bowling Green in Pollokshields, Sharmanka Kinetic Theatre, and Kelvingrove Art 

Gallery.  

Partnerships: Greater Govanhill, GCDT, Romano Lav, and many partners from outside of Govanhill  

Result: Several residents trained to deliver language sessions and new friendships made. 2021 - 20 events, 15 partner 

organisations, and hundreds of attendees from all over the world. A multilingual Zine featuring input from Govanhill 

residents was created and distributed around Govanhill. 2022 - 14 events, multiple partners, hundreds of attendees.  

3.5 Languages of 

Govanhill survey 

Goal: To awaken local pride.  Community 

Cohesion 

 

Media 

Portrayal  

Spring 2020  

Motivation: To learn how many languages are spoken in Govanhill and share the results, highlighting the neighbourhood’s 

linguistic diversity. To provide some distraction from the pandemic.  

Activity: Community Connector created the survey asking about local languages and what languages residents were 

interested in learning. The survey was widely promoted throughout spring and summer 2020, and results were shared 

online from late summer 2020. It is still open. Additionally, Community Connector approached local schools for information 

about languages spoken by their pupils, which together with the survey brought the final number of languages to 88.  

Result: The survey identified at least 88 languages spoken in Govanhill. This figure has been widely reported, including in 

local and national press.  

3.6 FONDS: 

Objects speak 

louder than words 

 Community

Cohesion 

Summer 2022 

Motivation: To make diverse personal stories visible to audiences locally and beyond. To support those with limited 

language skills to take part in a heritage project.  To enhance a sense of pride in own heritage and being a part of 

Govanhill.  

Activity: Community Connector entered a partnership with Greater Govanhill CIC to deliver a project as part of the 

Scotland Year of Scories. The tasks included contributing to the application, advising on exhibition format, promoting the 

project amongst different local audiences via different channels, inviting and supporting local people with a language 

barrier to take part. Community Connector put Greater Govanhill in touch with Street Level Photoworks who were doing 

an art residency in the area which resulted in a quality collaboration and the project was published via numerous 

channels, including printed postcards, a spread in Greater Govanhill magazine, a podcast, and more. 

Result: The project was well publicised via a variety of channels, including community noticeboards, it features entries 

from very diverse prticipants, and the launch exhibitions in were very well attended.  

https://glasgowstandard.com/2021/01/25/at-least-88-languages-spoken-in-cultural-melting-pot-govanhill/
https://www.theguardian.com/artanddesign/gallery/2021/apr/28/superstars-winners-of-the-lensculture-portrait-awards-2021-in-pictures#:~:text=Paisley%2C%20from%20the,within%20the%20community


3.7 Community 

events  

Goal: To foster community cohesion and provide a platform for and showcase Govanhill’s talent.   

Community 

Cohesion 

 

Media 

Portrayal  

 

 

30 January 2020 

Verse Universe at GoMA   

The event organised at the Gallery of Modern Art by Community Connector in conjunction with a professional show 

presenter John Cavanagh created the opportunity for 8 Govanhill residents to showcase their talents and share their 

cultural heritage through poetry and song, and it gave Glaswegians the opportunity to come together and appreciate 

each other’s cultural heritage and languages spoken across the city. Attended by over 70 people and highly rated by all 

who took part. 

Govanhill Showcases a Universe of Verse – Govanhill Community Information 

8 February 2020 

Govanhill Multicultural Ceilidh  

Event held at Queen’s Park Baptist Church was attended by 150+ people from various communities and featured 

performances from a local Roma dance group. 

Delivered by GCDT Team and partners from Community Renewal and Cross Roads. 

22 February 2020 

International Mother Language Day celebration 

Community Connector was invited to attend this event organised by Glasgow Museums which took place in The Museum 

of Religion on 22/02/2020. There was a representation of Roma musicians from Govanhill and Community Connector 

delivered a multilingual activity and spoke about Govanhill as a highly diverse and multilingual place.   

6 March 2020 

International Women's Day  

A multi-agency collaboration led by the Health Improvement Team and Govanhill Baths. 

Community Connector’s role: identifying and engaging local women to contribute activities, publicity and community 

engagement amongst women of ethnic minorities.  

Since the outbreak of the pandemic, GCDT and GhHA who host the Community Connector, adopted strict health and 

safety policies and therefore only essential duties could be performed face to face. This meant that all our community 

engagement activities had to take place online.  

Annually  

Govanhill International Festival & Carnival 

Community Connector and Engagement Worker contributed with a series of online language sessions facilitated by 

residents. For each event, there were promotional materials created and distributed to ensure local people were aware 

of the events taking place.  

 

 

http://govanhill.info/govanhill-showcases-a-universe-of-verse/


OUTCOME 

4. IMPROVED ACCESS TO INFORMATION & SERVICES  

OUTPUT 

Information from organisations working locally is shared with residents 

ACTIVITY DETAILS LOCALITY 

PLAN STRAND 

4.1 Publishing 

key information 

on local 

developments  

Goal: To make information accessible to residents with language barriers. GCEIS 

December 2020 - present 

Motivation: To inform residents on local plans that are affecting their lives, making sure that it is accessible to people 

representing the main local languages who speak limited English.  

Activity: Together with Engagement Worker, Community Connector created information resources and facilitated their 

translation to key local languages. Once the information was published, local people were informed about it via email 

updates and social media posts. 

Result: The information about the Locality Planning and other processes in Govanhill was published  in community 

languages on Govanhill Info. Many of the posts have been seen by close to 2000 people with some exceeding 5000 views.  

4.2 Sharing 

information on 

social media 

(including 

design) 

Goal: To keep residents informed about local services and opportunities.  GCEIS 

February 2020 - present  

Motivation: To reach residents of different ages, language groups, interest groups so that they are aware of opportunities 

and services available locally. The pandemic made Facebook a key platform to reach people and stay connected.  

Activity: Community Connector and Engagement Worker have been sharing relevant information on services and 

opportunities via the following Facebook pages and groups: Thriving Places Govanhill, GCDT, Govanhill Go!, I love 

Govanhill, Creative Govanhill, Govanhill Mutual Aid group and its Romanian equivalent, Govanhill Working Together, and 

Govanhill Esol Learners. This work includes creating texts and visuals.  

Result: The creation of an effective channel of online communication with many of the posts seen by close to 2000 people 

and some exceeding 5000 views. 

4.3 Installing 

community 

notice boards 

Goal: To make local information accessible to people facing digital barriers.  GCEIS 

July 2020 - present 

Motivation: To share information on services and opportunities more effectively with different groups in the community, 

especially those who are digitally excluded. 

Activities: The purchase and liaising with partners about locations for the boards was led by Engagement Worker with 

support from Community Connector. Tasks included consulting the community on the kind of information they wanted to 



see on the boards, with partners from Govanhill Communications Group identifying potential locations throughout 

Govanhill, market research of available boards, securing Advertising Consent for each board (this was deemed necessary 

by GCC), accurately measuring and assessing each location to ensure a good fit. The notice boards are being updated 

monthly by Community Connector with input from the Govanhill Communications Group and occasionally other staff.  

Partnerships: Community Council, GCDT, GhHA, Dixon Community, Locavore, GCC  

Result: Following a recommendation from community consultations, 5 community notice boards have been installed 

(March 2022) in prominent locations around Govanhill providing up to date local information, including multilingual 

content. 

4.4 Printed 

directory of 

Govanhill 

services 

Goal: To ensure that all residents of Govanhill have up-to-date information about local services and organisations GCEIS 

Summer 2020 to present 

Motivation: Local residents who had limited digital access or who did not use social media reported finding it difficult to 

know what services and activities were available locally.  

Activities: The printed directory was created using information from the ‘Govanhill - Coordinated Response to Covid-19’ 

survey mapping local organisations’ needs and resources during the 1st lockdown and additional research. All entries were 

fact-checked to ensure that they were accurate at the time of publishing. Information was presented in a visual, easy to 

understand format that utilised symbols and diagrams.  

Partnerships: GCDT, GhHA 

Results: As of Jan 2022 it has been published twice and distributed to every household in G42 7&8 with the third one 

coming out in Summer 2022. 

4.5 Publishing 

regular 

Govanhill 

updates: 

Govanhill.Info & 

mailing list 

Goal: To regularly share information about Govanhill events, classes, services, job/volunteering opportunities, and more GCEIS 

Summer 2020 to present 

Motivation: Many local organisations have regular events, classes, service updates, etc., to share. As these change 

frequently, a regular updates email was the best way to ensure that up-to-date information was shared in a timely way.  

Activities: The Community Connector, supported by the Engagement Worker and occasionally by a volunteer, has been 

sharing regular updates featuring community events, job vacancies, training opportunities, activities for young people, 

public consultations, and more. We compile all this information into a regular, concise, easy-read Govanhill Updates 

bulletin for residents and staff working in the neighbourhood.  

Partnerships: N/A 

Results: The updates are emailed approximately twice a month via a mailing list, and they also appear on Govanhill.Info 

and the link to them is shared on local Facebook groups. They are widely received and read, with Facebook post 

engagement reaching up to 1850 people. Residents can also access the updates via a QR code on community 

noticeboards.  

4.6. Door 

knocking to 

Goal: To create a direct opportunity to meet residents and share information. To support colleagues from GhHA & GCC to 

communicate with people when there is a language barrier.  

GCEIS, 

Environme



inform residents 

about 

responsibilities 

and local 

opportunities & 

services. 

Spring 2022 to present 

Motivation: There are issues with waste disposal and antisocial behaviour in closes. Many residents do not get an 

opportunity to find out about local services or opportunities they could benefit from due to language and literacy barriers.  

Activities: Biweekly, Community Connector supports Backcourt Engagement officer and Neighbourhood Coordinator to 

conduct visits to closes where there are issues with waste disposal, pests, etc. Community Connector shares information 

about services and serves as an interpreter when residents speak one of her languages.  

Partnerships: Govanhill Housing Association, Glasgow City Council  

Results: Several residents were able to meet local workers face to face, express their concerns and ideas for solutions, and 

gained useful information (for example aboutESOL classes) despite the language barrier. Information and photographic 

evidence have been obtained about issues in closes and backcourts to inform reports and local action.  

nt  

OUTPUT 

Access to information is improved and tailored to residents' needs 

NAME DETAILS LOCALITY 

PLAN STRAND 

4.6 Volunteer 

translators 

project 

Goal: To provide free translations of relevant information for organisations in Govanhill (e.g. services, Covid-related 

updates) 

GCEIS 

 

Learning  

 
Employability 

Summer 2021 to present 

Motivation: A number of local organisations had been requesting support with translating key information into community 

languages. This project was established to provide a more reliable system that did not rely on favours from personal 

contacts, and in order to offer translation in a wider range of languages.  

Activities: Establishing project procedures, recruiting volunteers, liaising with local organisations on translation requests, 

proofreading and formatting translated material, communicating with and supporting volunteers.   

Partnerships: Translations have been provided for local schools, People’s Pantry, Greater Govanhill, Rumpus Room, Wee 

Retreat, and others.  

Result: To date, we have successfully completed 70 translation requests. Among translated texts are information about 

Covid-19 testing and content for the Govanhill Housing Association’s Newsletter.  

4.7 Creating 

accessible 

flyers/posters 

and animations 

Goal: To assist organisations and residents to share information in accessible formats GCEIS 

Motivation: Local organisations and resident groups that don’t have the capacity or budget to create their own 

informational resources have asked for support in creating multilingual videos, posters and flyers.  

Activities: Creating ‘Let’s keep our home clean’ multilingual visual resource on request of a group of residents. Creating 

and updating GCDT ESOL class calendar. Plus numerous other resources. 

Partnerships: GCDT Scottish Arab Women’s Association 

Result: 80 copies of the ‘Let’s keep our home clean’ multilingual visual resource have been requested to date, with more 

collected from local businesses.  



4.8 Editing 

informational 

texts 

Goal: To make complex informational resources simpler to understand and more accessible GCEIS 

Motivation: Organisations publish information but the language or formatting often makes these resources inaccessible. 

Through the editing work of the Thriving Places team, the information can be accessed by more people.  

Activities: Creating clearer visual aids (diagrams, icons, pictures) or rewording/simplifying written information (e.g. 

vaccination/testing information) 

Partnerships: N/A 

Result: Key information (such as NHS guidance) was published in accessible English with visual aids, and shared via various 

channels.  

4.9 Advising 

organisations 

on making 

information 

accessible 

Goal: To ensure that other organisations are able to put into place best practice for making information accessible.  GCEIS 

Motivation: Community Connector has been approached for advice by several organisations working with residents of 

Govanhill, including local General Practice, PPW Hospice, Census Scotland team, and others.  

See section 6 for more.  

 

 

OUTCOME 

5. BETTER SUPPORT FOR INDIVIDUALS IN NEED 

OUTPUT 

Residents and organisations are signposted to services and opportunities 

ACTIVITY DETAILS LOCALITY PLAN 

STRAND 

5.1 Digital 

connectivity  

Goal: To ensure residents who are digitally excluded have access to the Internet during the pandemic. Crisis 

Services 

See section: 1.11 

5.2 Signposting & 

brokering 

communication 

between people 

with language 

barriers or little IT 

literacy and 

Goal: To ensure residents are able to access the services they need  GCEIS 

 

Crisis 

Services 
Motivation: During the pandemic, when many services became remote and the majority of promotion turned to 

online/social media, some people with language barriers or limited IT access found it more difficult to access the services 

they needed. As the Community Connector speaks a number of community languages, she was able to act as a go-

between in some cases.  

Activity: Addressing requests from residents and organisations for support - providing language support, especially during 



service providers the early stages of the pandemic. Responding to requests from organisations who are looking to deliver services to 

specific groups.  

Partnerships: N/A 

Result: Individual residents supported with: reporting a repair, filling in housing applications, writing an appeal for a school 

placement, finding financial support, ESOL classes, and activities for children.  

5.3 Developing 

support 

mechanisms: 

online referral 

form, printed 

directory, 

multilingual 

helplines 

Goal: To develop the means for the community to access information about crisis services and self-refer or be referred 

for support while unable to leave their home 

Crisis 

Services 

Spring 2020 - Winter 2020 

Motivation: During the first stages of lockdown, many local organisations, including GCDT, had to shift quickly to remote 

working, meaning that new mechanisms had to be developed for offering support.  

Activity: Multilingual helplines were created to ensure that everybody in Govanhill has the means to reach out for help 

even if their English is limited. The support mechanisms were heavily publicised by Community Connector and the GCDT 

team.  

Partnerships: GCDT, GhHA 

Result: Residents were supported and signposted to relevant support services in various community languages during 

lockdowns.     

See section: 7.4 for more.  

5.4 Supporting 

residents with 

employability  

Diverse Communities Networking event 14/02/2020 

Activity: The event was organised by the Department for Work and Pensions, who had been invited to Govanhill by 

GCDT’s Employability Worker. It was attended by more than 50 residents. Staff from GCDT and Community Connector 

took upon themselves publicity and community engagement prior to the event, and brokered communication between 

staff at different stalls and residents looking for job opportunities by interpreting and explaining how the event worked.  

Partnerships: Department for Work and Pensions, GCDT, several organisations from across Glasgow 

Result: The event provided the opportunity to meet with a variety of organisations who could provide employability 

focused support to the diverse communities of Glasgow as well as employers with current vacancies. 

Employment & 

Employability 

OUTPUT 

Residents' skills are developed 

ACTIVITY DETAILS LOCALITY PLAN 

STRAND 

5.5 Training for 

Govanhill 

Goal: To ensure the success of GPS and increase employability skills among residents Employment & 

Employability 



Polyglot Session 

community 

teachers 

Motivation: Working with people from the community and giving them the opportunity to share their native language is 

at the heart of Govanhill Polyglot Sessions. Some residents who didn’t have any teaching or presentation experience 

requested informal training sessions to help them prepare.  

Activity: Meeting with each teacher ahead of time to plan sessions, discuss teaching style, and encourage confidence. 

Partnerships: GCDT ESOL team 

Result: Approx. 20 residents speaking Arabic, Urdu, Punjabi, Romanes, Romanian, Spanish, and Polish have been trained 

to teach their native languages.  

See 3.3 for more information.  

 

Learning 

5.6 Training 

volunteer 

translators 

Goal: To ensure the continuation of the Volunteer Translators project and increase employability skills among residents Employment & 

Employability 

 

Learning Motivation: We had a great response to our recruitment drive for volunteers. As they came from many different 

backgrounds, we wanted to offer training to those volunteers that had less translation experience, to increase their skills 

and confidence.  

Activity: Two group training sessions were delivered by Community Connector and a GCDT team member who both are 

professional translators to equip volunteer translators in the knowledge and skills to improve overall technique. We also 

work individually with our volunteer translators/proofreaders to offer technical support and feedback when needed. 

Partnerships: GCDT  

Result: Feedback from volunteer translators who attended the sessions was positive. We have worked with 72 volunteer 

translators since the project began.  

See 4.6 for more information.  

5.7 Training for 

Govanhill 

Updates 

volunteers 

Goal: To ensure the continuation of the Govanhill Updates project and increase employability skills among residents Employment & 

Employability 

 

Learning Motivation: Compiling Govanhill Updates on a twice-monthly basis is quite a time-consuming task (see 4.5 for more 

information), so having a volunteer help with this process is both helpful, and a good way for volunteers to learn 

transferable skills including research, IT skills, communications, and more.  

Activity: Recruiting volunteers (in collaboration with GCDT’s volunteer coordinator) and training them on gathering 

information for updates, rewriting/condensing, and formatting information.  

Partnerships: GCDT Volunteer Coordinator 

Result: One volunteer has gone on to find full-time paid work as a result of the experience with Govanhill Updates.  

5.8 Training in 

media skills  

Goal: To equip residents in confidence and skills to make their voices heard in the media and help counter the negative 

media portrayal of the neighbourhood.  

Learning  

 

Media 

Portrayal  MediaLab 17/02/2020 

Activity: Community Connector organised this media training event in collaboration with Migrant Voice and colleagues 

from GCDT. Trainers included professional filmmakers and journalists such as Catriona Stewart. 

Partnerships: Migrant Voice 



Result: Attendance: 30+ Residents learned how to write journalistic features, take photographs, edit videos, and 

practised giving interviews.  

 

 

OUTCOME 

6. CITY-WIDE & REGIONAL POLICIES ARE INFORMED BY INSIGHTS FROM GOVANHILL  

ACTIVITY DETAILS LOCALITY PLAN 

STRAND 

6.1 Local 

Development 

Framework 

Invited by GCC, Community Connector contributed to a session gathering insights for the Local Development 

Framework developed by the Neighbourhoods, Regeneration and Sustainability department.  

Partnerships & 

Coproduction 

6.2 Emergency 

Resilience Planning 

Invited by SCDC, Community Connector contributed insights from Govanhill’s response to Covid-19.  Partnerships & 

Coproduction 

6.3 Glasgow 

Transport Strategy 

Policy Framework 

Approached by Sustrans, Community Connector advised on engagement methods when consulting people with 

limited language skills and designed and facilitated a consultation session for Govanhill ESOL learners.  

Partnerships & 

Coproduction 

6.4 Census 

Scotland 

Approached by Census Scotland, Community Connector provided insights about the communities in Govanhill and 

advised on engagement methods when consulting people with limited language skill making suggestions on phrasing 

some of the census questions.  

Partnerships & 

Coproduction 

 

GCEIS 

6.5 Digitally 

Transforming the 

Gorbals & 

Govanhill strategy 

Community Connector was part of the working group who developed the Digitally Transforming the Gorbals & 

Govanhill: The Coronavirus Response 2020 - 2022 strategy, contributing insights from Govanhill gathered from residents 

and local staff, and co-designing the digital inclusion survey which was used to assess needs and distribute devices, 

data packages and offer training to residents  in the Gorbals and Govanhill.  

Partnerships & 

Coproduction 

6.6 Advice for 

partners on making 

information 

accessible  

Community Connector is approached for advice on making information accessible where there is a language and 

literacy barrier and limited experience of education. 

See section: 4.9 

Partnerships & 

Coproduction 

 

GCEIS 

6.7 Citywide 

Community 

Engagement Group 

Community Connector was invited to contribute to this group established in December 2021 by GCC which brings 

together representatives of CLD organisations from across Glasgow.   

Partnerships & 

Coproduction 

6.8 Socially Upon request from GCHSCP, Community Connector interviewed some  individuals from ethnic minorities about their Partnerships & 



Connected 

Glasgow Strategy 

sense of being part of the community during the pandemic to contribute to the Socially Connected Glasgow 

Strategy led by Glasgow Social Health & Social Care Partnership. 

Coproduction 

 

 

OUTCOME 

7. PROJECT INFRASTRUCTURE & PROCEDURES ARE DEVELOPED & MAINTAINED 

ACTIVITY DETAILS 

7.1 Funding 

applications for 

Thriving Places 

projects 

Community Connector (in some cases with the support of the Engagement Worker) successfully applied for the following bids: 

* Supporting Communities Fund £9450  

for Community Engagement Worker till end of Oct 2020, Community Notice Boards and Govanhill business survey in partnership 

with Outwith Agency 

* Supporting Communities Fund £7810 

for Community Engagement Worker till end of March 2021 

* Glasgow City Heritage Trust £10000 for Govanhill Open Museum 

* Scotland’s Towns £15000 for Govanhill Open Museum  in partnership with GAMIS 

* Impact Fund £1500 for activities as part of Glasgow Language Festival 2021 in partnership with Greater Govanhill CIC 

* Area Partnership Budget £8,584.00 for Accessible Information & Community Engagement, including releasing Locality Plan in 

accessible formats. 

Total funds secured by the Community Connector and Engagement Worker for Thriving Places projects in addition to the core 

Thriving Places fund: £45,050 

7.2 Staff recruitment Acitivity: Community Connector was part of the recruitment process of: Community Engagement Worker for Thriving Places, 

Engagement Worker for Govanhill Open Museum, mural artists, and ESOL Family Worker. 

7.3 Training 

programme design & 

delivery: helpline 

operators, volunteer 

translators, digital 

connectors 

Multilingual helpline operators  

Activity: Community Connector developed a script and support documents for the operators with colleagues from GCDT, and 

delivered an induction session for staff who operated the helplines, including training on using the referral form. The technical side 

of operating the phone calls was explained by GCDT’s Sustainable Communities Coordinator who led on the installation of the 

helpline system.  

Partnerships: GCDT 

Volunteer translators: see section 5.6 

Digital connectors: see section 1.11 

7.4 Developing 

support mechanisms: 

referral form, printed  

directory of services, 

Goal: To create an effective infrastructure for crisis services in Govanhill. 

Activity: Creating an online referral form to be used by residents and staff who operated the helplines. Together with the GCDT 

team, designing a directory of services featuring key information about services and a clear system of symbols, ensuring it was 

accessible to those with limited English and literacy skills. The referral form and the directory were based on the ‘Govanhill - 



multilingual helplines Coordinated Response to Covid-19’ survey mapping the local needs and resources.  

See section 4.4 for more details on the printed directory of services and sections 5.3 and 7.3 for details on multilingual helplines. 

7.5 Digital 

connectivity  

Activity: Community Connector developed a record system to ensure allocations could be captured appropriately. Additionally, 

with Engagement Worker, created project procedures in collaboration with partner organisations. As part of the work around 

Digitally Transforming the Gorbals & Govanhill strategy, a data sharing agreement was created led by Govanhill HA and GCDT. 

See sections 1.11 and 6.5 

7.6 Design and 

creation of surveys 

and forms  

Goal: To create infrastructure that enables capturing and monitoring necessary data for the projects. 

Activity: Examples include: Govanhill - Coordinated Response to Covid-19 survey, Digital Inclusion Survey, The Languages of 

Govanhill Survey, sign-up and feedback forms for events. 

7.7 Establishing data 

sharing agreements 

Activity: Data sharing agreement was developed with support of the Govanhill HA and GCDT for the Digital Inclusion project to 

enable processing nominations and distribution of devices. Another was developed by the Community Connector and the 

engagement worker supported by Govanhill HA to enable sharing of the information from the Govanhill heritage survey, which is 

yet to be released.  

7.8 Recruiting & 

coordinating 

volunteer translators 

and translation 

requests 

See sections 4.6 and 5.6 for more information. 

Activity: Community Connector and Engagement Worker created a dedicated email account, designed translation request form, 

designed translator sign-up form, created project protocols for managing translation requests and contacted translators, trained 

other staff members to use project infrastructure. 

7.9 Reporting Activity: Community Connector provides regular reports to the Thriving Places Board and the GCDT Board. In addition, reports are 

provided at the meetings of the Govanhill Thriving Places Group and Area Partnership. The team also keeps an accurate record of 

activities within the different projects that they work on and reports to the funders. Community Connector has a regular column in 

Greater Govanhill magazine, outlining Thriving Places activities and updates.  

7.10 Brand 

development & 

maintenance 

Activity: Community Connector and Engagement Worker created the visual and narrative identity for the Thriving Places 

programme in Govanhill, including translating it to key community languages. In all our communications, using easily-

understandable, friendly language without jargon. Creating visuals for Govanhill Updates, Govanhill Open Museum, and other 

projects. Maintaining the Thriving Places Govanhill Facebook page to keep people updated on local developments. Writing press 

releases in our established style (easily-understandable, friendly language) about ongoing and upcoming projects.  

7.11 Participatory 

Budgeting 

Activity: Community Connector worked with the GCDT’s Sustainable Communities Coordinator and Administrator to develop a 

Participatory Budgeting process for the GCHSCP funded Thriving Place Govanhill Fund. The voting system wasn’t decided on unti l 

after Community Connector’s departure from the post.  

 

 


